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«KanseH» (kanueH) nepeBoamTCs Kak «ynydlweHne» (0T «Kal» — «U3MEHEHUE» U «3eH» (LEH)
— «X0powo»). NMprMeHnTEeNbHO K NPOLIeCCy yNpaBneHus n KynbType 6uaHeca oH
TPaaMUMOHHO O3HAYaeT NPoUEecC HEMPEPLIBHOIO U NOCTENEHHOO COBEPLIEHCTBOBAHWS,
KOTOpPbIA CTAHOBMTCS BO3MOXHbIM 6narogapst ak TMBHOMY y4acTuWiO BCEX COTPYAHMKOB
KOMMNaHW1 B TOM, YTO OHa AENaeT, U B TOM, Kak oHa 310 aenaet. OgHako Kan3eH He 03Ha4vaet
NUWb «genatb nydwe»; OH TakXe nogpasymeBaeT OOCTUXEHME TaknuxX KOHKPETHbIX Lenen,
KakK yCTpaHeHue notepb (BPEMEHU, LeHEr, MaTepuarnos, YCUIuin), NoBbIWEHNE KayecTBa
(ToBapos, ycnyr, B3aMMOOTHOLWEHWA, TNYHOrO NOBEAEHUS, Pa3BUTUSA COTPYAHMKOB), CHUXEHME
n3pepxek Ha pa3paboTky, NPOM3BOACTBO, COAEPXaHNE 3anacoB U pacnpoCcTpaHeHne 1 B
KOHEYHOM MTOre NOBbIWEHNE CTEMEHN YA0BNETBOPEHHOCTM NOTPEOUTENEN.

KalizeH, BO3MOXHO, CTan NepBbIM LENOCTHLIM «OBUXEHMEM» B BU3HECE, MOCKONbKY B ANoHMM,
B KOMMaHWMW, CNONb3YIOLWEN Kalk3eH, COTPYAHUK NPUHMMaETCA 1 pa3BMBaETCS Kak «Lenas
NINYHOCTb>», @ HE MPOCTO Kak «TPyOoBoW pecypc». OTANYMTEeNbHbIMU 0COBEHHOCTAMM Noaxoaa
Ka3eH ABNSeTCS NPU3HaHMe BaXXHOCTM COTPYAHMKOB M KOMaHA, UX 3HAHWIA U y4acTuns BO BCEX
acnekTax XW3HW KOMMaHuW, BKNana, KoTOpblii MOXET — 1, HA caMoM aefne, 0ONXeH —
BHOCWUTb KaXAblli COTPYOHWK, YTOObI YNy4WNTb CBOE paboyee MecTo 1 TO, 4TO OH NPON3BOAWT;
a TakXxe OoKyC Ha Ka4yecTBe 1 Ha KnneHTax. Bce 3To No3BonsieT BOOXHOBNSATb, MOTMBMPOBATD
N HanNpaBNsATb ycunus paboyer cubl, KOTOpas HEMNPEPbLIBHO CTPEMUTCS K LOCTUXEHUIO 0OLWmMX
Lenen n obecneynBaeT pe3ynbTaTbl, KOTOPbIE MNOBLIWAKT CYMMY OTHOE/bHbIX BKNaO0B
COTPYOHMKOB.

[MpyHUUNbI Kan3eH
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KainzeH — 310 CTUNb MbllneHust 1 noseneHns. OH HanpaenseT MHOMBUAYYMOB M KOMaHbl B
«KOMMNaHMN-CEMbE», MO3BONSIET OPUEHTMPOBATb MX ycunusa Ha obecrneveHne npuboiny B
OONrOCPOYHOM Mepuoe 3a CYeT MOBbLIWEHNS Ka4eCcTBa NPOOyKTOB 1 NPOLIECCOB, YTO AO0JXHO
NOBbLICUTb CTEMEHb YAOBNETBOPEHHOCTU NoTpebutenei. (Cnenyet oTMETUTb, YTO CnoBa
«MPOAYKTbl», «MPOLECChI» U «KJIMEHTbI» OblIM HAMEPEHHO MUCMO/Ib30BaHbl UMEHHO B TaKOM
nopsiaKe: SINOHCKMNE PbIHKW TPaauLMOHHO Npeanoniarany opueHTaumio Ha NpoaykT, a He Ha
KNIMEHTAa; Ka3eH OPMEHTMPYEeTCsl CKOpee Ha KayecTBO NpoaykTa, KOTOpoe 3aTeM oTpaxaeT
Ka4ecTBO 3ab0Tbl O K/NINEHTE.)

Mpouecc CoBEpLEHCTBOBAHMS B KOMMNAHUW, UCMONb3YtOLen Kain3eH, — 3To npeaMeT 3ab0Thbl
kaxgoro. Kax bl coTpyaHMK MOXeT CBOBOLHO paccMatpusath Nobyo MHULMATKBY,
KoTopas cnocobCcTByeT ynyHWeHUo NPoayKTa, AanbHehleMy CoKpaLeHnio NoTepb nm
nanepxek. CnepoBatenbHo, rpynna, paboTta KOTOPO OCHOBaHa Ha NPUHLMNAX Kain3eH, B
MEHbLLEN CTerneHn orpaHnYeHa, Hex enu, HanpuMep, rpynna, oTeevarwas 3a kakow-nmbo
MPOEKT UMK 32 KOHTPO/b Ka4yecTBa, UM NPOCTO OTAE/NbHO B3ATbIi COTPYLHUK B
TPaOMLUMOHHON 3anafHoi KOMNaHuW, rae nx MoryT ynpekHyTb, €C/I OHU HAYHYT «COBaTb HOC»
B (pyHKLIMOHANbHYIO 06nacTb, BbIXOASLWYIO 32 PaMK/ KOMAEeTEHUMN UX COOCTBEHHOMO
nenaptamMeHTa.

KntoueBas koHUenums noaxona Kans3eH CoOCTOMT B TOM, YTO UBMEHEHNS SABNSAIOTCS
BCeOXBaTbIBAOWUMN. HAYTO HE ABNAETCA CTATUYHbBIM, CTATyC-KBO OTCYTCTBYeET. Bce nonxHo
nooseprarbCA NOCTOAHHOMY MEepPeCMOTPY. CnencTtemeM aTOro ABNSETCH TO, YTO UBMEHEHUS HE
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LONXHbl ObITb MacwTabHbIMN — OpyrmMm cnoeamum, OHM MOTyT CBOOUTBCA K HGGOJ’IbLIJI/IM,
NOCTENEeHHbIM MOANOUKALUSM, YTO NO3BONIUT rapaHTUPOBaThb, YTO KOMMNAHMSA UCMONb3yeT
caMble COBpeMEHHble MeTOoObl U obecneumBaet Hamny4yuee BO3MOXHOE Ka4eCTBO. B TeueHune
nocnenHNx NATuaecaTn net noaobHole nocneposarte/ibHble, He60ﬂbLLII/Ie, 9BOJ/TIOUNOHHbIE
M3MEeHEeHA NO3BOJINIIN npeoépasoBaTb SKOHOMUKY AnoHnn n npenocTaBNiATb I'IOTpe6VITeJ19|M
no BCEMY MMPY NPOAYKTbl, KOTOPbIE MOCTOAHHO YCTaHaBNMBalkOT BCE HOBblE€ CTaHOAPThI.
CerogHsi BO MHOT X ceKTopax SAMNOHCKOWN 9KOHOMUKM penko MOXHO BCTPETUTb CUTYaAUUIO,
Korna sinoHCKO KoMnaHun Heobxoammo coBepwnTb «KBAHTOBbIA CKA4Y0K» ONd TOro, 4TOObI
onepeanntb 3anagHOro KOHKypeHTta nnm BOCCTaHOBUTb CBOKO PbIHOYHYHO NMO3ULNIO.

B aToi cTatbe Mbl KpaTKO PACCMOTPUM OECATb NPUHLMMNOB KandeH. 9T0 — Knaccmnyeckme
MPUHUMNbI Kak3€eH, KOTOpble NPaKTUKYOTCS B HEKOTOPbIX SMOHCKMX KoMnaHusx. Ldpyrue
nMTEpaTypHble NCTOYHUKU 1 ApYyrue cneumanncTbl B 061acTun kank3eH, BO3MOXHO, Ha3biBaloT
pasnnNyYHoe NX YNCNO, OAHAKO 9TO FOBOPUT NULLb O TOM, YTO OMNOCOCOUIO TPYAHO CBECTM K
ncyepnbiBalowemMy Habopy Npasuna UM UHCTPYKUKIA. TEM HE MEHEE, KOMMaHWKW, NCMOoNb3ylowme
Kai3eH, IEMOHCTPUPYIOT OYEHb CXOXME XapaKkTepUCTUKUN CTUNS/MpoLecca ynpaBneHns, u
MMEHHO OHW ByayT NPeACTaBNEHbl HUXE KaK MPUHLIMMbI Kai3eH.

Takxe cnegyet NMOMHUTb, YTO Ka3eH B CBOEI KNacCn4eckon qoopMe He ABNSEeTCS NOMHOCTbIO
npveMneMbiM AN 3anagHoOro MEHTannTeTa, Kak He SBSeTCS U NOMHOCTbIO XenaTenbHbIM 415
COTPYOHUKOB. Ha camoM gene, naxe caMu SINOHCKME KOMMNaHUN B HACTosLWEE BPEMS
BHELPSAIOT 3anafHyto NCUX0Noruno n cnocobbl BeaeHns busHeca ans Toro, 4Tobbl B KOMMNaHmK,
MCNONb3ytoWen KanseH, co3aaTb B MEHbLIEN CTEMNEHN OPUEHTUPOBAHHYIO HA FPYMMbl U
OTpULAIOLYI0 MHAVBMAYANMU3M CPeay; Lenb 9TOro — nNpefocTaBuTb 60nbLwe nMYHok cBob0abl,
CTUMYNIMPOBATb JINYHYIO UHULMATUBY U MHHOBALMOHHbIA NPOLECC, BHEAPUTb HOBbIE CUCTEMBI
N3MEPEHNS N BO3HArpaxaeHns kavectsa paboTbl OTAENBHOr0 COTPYAHMKA — APYrMM
cnoeamu, co3naTtb B 6onblwei cteneHn cbanaHcupoBaHHyto cpeay, KoTopas bbina bl
coyeTaHMeM BOCTOYHOro 1 3anagHoro. Bpag nn MOXHO COMHEBATbLCS, YTO SMOHLbI NOW AN MO
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9TOMy nyTuK B pe3ynbTrare peueccun 1991 r., KpUTUKKN, KOTOPOW B Npecce NoaBeprinch
nnaepbl NOANTUYECKUX N AEM0BbIX KPYroB CTPaHbl, @ TakXe TeX 3HaHUM 0 MOTUBaLUN U
yrnpas/ieHUM NepcoHanoM, KOTopble OHW MOJTy4YUI Ha CBOMX NPEAnpUsATUSX B
Benukobputanmm n CoeanHeHHbix Wtartax.

1. KoHUeHTpauus Ha KnneHTax. B ocHoBe Kai3eH NeXuT KOHLUEHTpauus Ha NoTpebHOCTSIX
KnneHToB. [1ns KoMnaHu1, UCNONb3YLOWel Kain3eH, KpUTUYECKN BaXHO, 4TOObI BCe AEeNCTBUS B
KOHEYHOM nTore npusoamnu K 6onee BbICOKON CTENEHN yOOBNETBOPEHHOCTYN €€
notpebutenein. KaseH He fnonyckaeT KOMMNPOMMCCOB: KOMMNaHms nmbo npenoctasnseTt
KayeCTBEHHble NPOayKThl U, cneaoBatefibHO, yA0BNETBOPEHNE, KOTOPOE HE MOXET
NpefoCTaBNTb HUKTO ApYroi, nnbo — HeT. B koMnaHmm, ncnonb3yowen KanseH, MMYHOW
OTBETCTBEHHOCTbIO KaXO0ro SIBNSieTCs CneanTb 3a TeM, 4Tobbl ee NpoayKThl (U ycnyru,
KOTopble TpebytoTcs ANs TOro, YTobbl 3TV NPOAYKThI ObIN NOCTABNEHbI K/IMEHTAM)
cooTBeTCTBOBaNM NoTpebHocTaM notpebutens. (CneoyeT OTMETUTb, YTO XOTSI OCHOBHOA
OOKYC Kan3eH CKOHLEHTPUPOBAH Ha KayecTBe NpoayKTa, pasnnyns Mexay npon3soacTBOM
Ka4eCTBEHHbIX NPOOYKTOB M YO0BNETBOPEHNEM NOTPEOHOCTEN KIMEHTOB HE NPOBOANTCA —
Ka4yecTBO 06CNyXMBaHMS SBNSIETCA HEOTbEMIEMON YacTbIO LEMNOYKUN «MPON3BOACTBO-CObLIT>.
Ha Haw B3rnsg, 3aboTa 0 KAMeHTax TakXXe MOXEeT paccMaTpuBaTbCs Kak npenMeT gokyca
KanseH.)

2. HenpepbiBHble M3MeHeHMs. B komnaHnm, ncnonbaytowen KanseH, Nouck nyTemn
COBEPLEHCTBOBAHMS He NpekpalaeTcs nocne Toro, kak 6eIn0 BHeAPEHO ovepeaHoe
ynydweHue. MNpn 9TOM Kaxaoe yCoBepLEHCTBOBAHNE NPOLLECCOB pa3paboTku, NPON3BOLACTBA
NN MEHEOXMEHTA peann3yeTcs Kak HOBbIA chopManbHbIii cTaHaapT. Hanpumep, ecnu 6bino
BBEAEHO YCOBEPLEHCTBOBAHME, KOTOPOE NO3BONSET COKPATUTL BPEMS, Tpebyemoe ons
3aMeHbl PEXYLLEro MHCTPYMEHTA Ha CTaHke, OHO BydeT NnponucaHo He TONIbKO B HOBOIA
MHCTPYKLMKN KaK HOBbIA cnocob NoAroTOBKU MallMHbl, HO U B (POPMeE CTaHAapTa BPEMEHM, HO
KoTopomy ByAeT Npon3BoaMTbCSA OueHKa kayecTsa paboTel paboyero. OgHako aTOT cTaHaapT
6yneT cywecTBoBaTb NMWb 40 TEX NOP, Noka KakUM-1mbo cCoTPYAHUKOM U KOMaHAoW He
OyneT HainoeH cnocob ero ynyywmnTb.
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3. OTkpbITOE Npr3HaHue npobnem. Y nioboii komnaHum ectb npobnemol. KomnaHum,
NCNONb3ytoWme KanleH, He SBNSA0TCS NCKIOYEHEM, 0AHAKO bnaronaps pasBuTUO KYNbTypbl,
LNS1 KOTOPOIA XapakTepHa B3anMHas noanepxka, KOHCTPYKTUBHOCTb,
HEKOH(OPOHTALUMOHHOCTb 1 OTCYTCTBME CK/IOHHOCTM K B3aMMHbIM 0OBUHEHMSM, ONS KaX 40
paboyeit KoMaHabl CTAHOBUTCS NPUEMIEMbIM BbiHECEHME NPOBNEM Ha OTKPbITOE 06Cy X OeHMe.
3pecb OHM MOryT ObITb PACCMOTPEHBI BCEMU YIeHaMM KOMaHAbl, OTAena Uan KoMnaHmm — u
KaXObliA CMOXET BblCKa3aTb CBOW MPEANI0XEHNS OTHOCUTENIbHO UX PELIEHUSI.

Moao6HY OTKPBLITOCTb MOXHO CPABHUTL C TEM, YTO NMPOMCXOAUT B 3aKPbITbIX OpraHn3aumsix,
roe npobnembl NMHo He NpuaHatoTcs, b0 ckpbiBatoTcs. CnenoBaTenbHO, peweHne NoaobHbIX
npobnem ByaeTt NPOM3BOANTLCS «KOHCMMPATMBHO» NMOO Ha OCHOBaHWNM MHEHWIA NWLb
HebobWOoro Yvucna npeacTaBuTenein nepcoHana. ATo UCK4YaeT BO3MOXHOCTb
NPeanoXeHns HOBbIX CBEXMX MAEW CO CTOPOHbI «MOCTOPOHHMX>» COTPYOHMKOB.

Mcnonb3oBaHue Kai3eH, HECOMHEHHO, TpebyeT OT MEHEAXXEepPOB CMENOCTI NOAeNNTLCS CBOEN
Bnactbto. OHa xe TpebyeTcsi U OT KOMNAHUK, B KOTOPOI 0 Npobnemax nuwb Xo0aaT CRyxu, a
B3aVMHbIe 0OBVMHEHWS 1 MHOFO3Ha4YMTEe IbHble HAMEKW 3aTYMaHUBAIOT CTpaTernyeckuii
FOPU30HT.
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4. [NponaraHa oTKPbITOCTW. B KoMNaHum, ncnonb3ytolel KanseH, oTaenbl 06blYHO B MEHbLUEN
cTeneHn 060cobneHbl apyr OT Apyra, Hexenu B 3anafHo. AHanornyHo, 6onee oTKpbIThl U
paboune mecTa: MHAUBUAYyanbHble KabMHETbl UMEIOTCS NUWb Y PYKOBOAMTENEN BbICWErO
3BEHA, PEAKO MOXHO yBMAETb 0Obl4HbIE CUMBONbI MONOXEHMS UK cTaTyca —
NPUBETCTBYETCA €ANHCTBO; BCE 3TO LenaeT NnaepcTBo 60nee BUOUMBIM, a MPoLEecc
KOMMYyHMKaumm — 6onee HaneXHbiM.

5. CospnaHue paboumx komanna. Kaxaplii MHOMBMAYYM B KOMMAHWMW, UCMOMb3YHOWeER Kari3eH,
NpUHaLNeXuT K paboyer komaHae, ynpaBneHne KoTopoi ocylwecTenseTt ee nuaep. Kpome
TOro, COTPYAHWK Tak>XXe BXOOUT B rpynny «0AHOr0A0K» (COCTOSILYIO U3 NMOCTOSHHbIX
paboTHMKOB, MOCTYNUBLWWNX HA PabOTy B KOMMaHUIO B OOHOM 1 TOM X€ roay; NpuHanneXHocTb
K TOW unu uHoii rpynne 6ynet onpenensite TPyOOBOM cTax). VIHOMBMAOYYM TakXe y4acTByeT B
OOHOM Mnn bonee Kpyxke Ka4yecTBa — NOCTOSHHO AEVCTBYOWEM MO0 CO3[aHHOM ANS
Kakomn-nmbo uenu, a Takxe B MeXyHKLMOHabHbIX KOMaHAax, Co34aHHbIX AN peann3aumm
OTHEeNbHbIX NPOEKTOB. [MpMHaANEXHOCTb K PasfinyHbiM «NepekpbiBaloWwmMMca» KoMaHaam — B
onpeneneHHoM CMbICNe, CeTeBast CTPYKTypa — BOBNEKAeT paboTHMKA B XM3Hb KOMMAHUM U
NoAKpennseT 4yBCTBO KONMEKTUBHOM OTBETCTBEHHOCTU U LIEHTPanbHON PO/ KOMNaHUW.

6. YnpaBneHne npoekTamu Npu NoMoLM MeX yHKLUMOHaNbHbIX KoMaHg CornacHo KanaeH, Hi
oauH yenosek nNnbo komaHaa, paboTatowas B Kakoin-nnmbo 0oHON PyHKLMOHANLHOM obnacTw,
He ByOeT rapaHTMpoBaHHO 0b6nafaTb BCEMU HaBblkaMu, He ByneT B COCTOSIHUM NPERNOXMUTb
camble nyywme ngeun, 4tobbl Hanbonee ahPEKTUBHO peanna3oBaTb NPOEKT — AaxXe ecnu
nocnenHWin kacaeTcs ux npeameTHo obnactu. C camoro Havana B KomaHay
cneumanvcToB-NpeacTaBuUTeNein pas3nnyHbix obnacTen, 0TBeYatoLwyo 3a NPOEKT, AONXKHbI
6bITb BK/IOYEHbI NTIOAN N3 TeX OYHKLMOHAbHbIX 06nacTeit, Ha KoTopble NPoekT byneTt
okasblBaTb BAUSHUE B X04€ ero peanusaumun. Ha 3anane, 0co6eHHO B MAWMHOCTPOEHWU U
aBMACTPOEHMM, 3TO HA3bIBAETCS «MapanienbHbIM NPOEKTMPOBaHMEM». Takum 06pa3om, npu
POPMUPOBAHNN MEXPYHKLMOHANBHON KOMaH4bl HE0OX0AMMO CO3AaTh HACTONBKO WMPOKYHO
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CeTeBylo CTPYKTYypy. Hanpumep, npy doopMnpoBaHMm, CKaxXeM, MHXEHEPHO KOMaHbl, B
3a[a4v KoTopoi byneT BXOAUTb MOAUCOMKALMS CyWeCcTBYOWero Npoaykta ans ero
peanusauun B Cneayowem rogy, MoxeT ObiTb LienecoobpasHbliM BKIIOYNTb B HEE
cneumnanncToB U3 OTAENOB yNpaBieHns NepcoHanom, oby4yeHns, MapkeTuHra u cobbita.
MopoobHas koMaHOa CMOXET NPUHMMAaTb NOMHOCTbIO 0BOCHOBAHHbLIE ONEpPaUNOHHbIE PEeLLEHNS,
COOTBETCTBYOWMM 06pa30M nX NnepecMatprBaTth No MeEpPe TOro, kak NPOeKT pa3BMBaeTCs.

7. dopMnpoBaHne «noagepXxmveanowmx» B3anmMooTHoweHnn. Knoyeson oaktop B KOMMaHuu,
NCNonb3ytowWen Kans3eH, — BHUMaHWe K npoueccy ynpasneHuns. KomnaHum, ncnonb3syowme
Kan3eH, kak 1 nobble opyrue, B TOW Xe CTeNneHn CTPEMSITCS K MONYyYEeHMI0 (PUHAHCOBbIX
pesynbTaTtoB, 0AHAKO PyKOBOACTBYIOTCS Cnenyowmm coobpaxeHmem: B cnyyae, ecnu
NpoLECChl B KOMMNAaHUM NPOXOAAT HOPMasbHO, ECNM OHM pa3paboTaHbl TakMm 06pa3oM, 4ToObI
CTUMYNMpoBaTb BOBNIEYEHHOCTb COTPYOHWKOB, TO XeNaeMble pe3ynbTaTbl HACTYMAT C
Hen3beXXHOCTb0. DTOT NPUHLUMUM TakXe MOXET OblTb ONMcaH NPU NOMOLM BCEMO OAHOMO
CNoBa, KOTOPOE MMEET OYEHb BbICOKYIO BAXHOCTb B AMOHCKOW KYyNbType: rapMoHus. J1ioboBb kK
rapMoHuun Hanbonee 04EBNOHO NPOSIBNSIETCS B CTPEMIEHUN SANOHLUEB K HEKOH(PPOHTALMOHHbIM
KOMMYHMUKaLMAM 1 N306eXaHWIO BHYTPEHHNX («MEXIMYHOCTHbIX») KOH(DIMKTOB.

8. PasBntme camoancumnnunHbl. Hanbonee o4eBUOHbIM CBUAETENLCTBOM TOTO, HTO KOPHU
Kar3eH nexart B KyNbType U penurumn SAnoHun, SBnsetcs caMoancLmMnInHa coTpyaHNKOB.
CamoavcumnnnHa — TpeboBaHue Kari3eH He TONIbKO NMOTOMY, YTO MPUHAANEXHOCTb K
KOMaHAe U CaMOCTOSATENbHbIA KOHTPONb COBCTBEHHOIO NMOBEAEHUS CHUTAOTCS HOPMOW, HO 1
MOCKO/bKY YBaxkeHue K cebe 1 K KOMNaHuy nokasbiBaeT BHYTPEHHIOK CUY U LLeNOCTHOCTD;
CNocobHOCTb K FapMOHNYHOMY B3aMMOAENCTBMIO C KONNEramm u KnneHTamu.
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STOT NPUHUMN Kai3eH SBNsieTCcs Hambonee 4y X abiM AN npeacTaBuTeneit 3ananHoi
KynbTypbl, KOTOPbIE, B CPEAHEM, B MEHbLIEA CTENEHN FOTOBbI MOCTOSIHHO XEPTBOBATb CBOUM
NINYHBIM BPEMEHEM, KOTOPOE OHU MOr I Bbl MPOBECTU C CEMbEW MW APY3bSMU, Paaun CBOEN
KomnaHuw. Mpu 3TOM AOCTATOYHO OYEBMAHO, YTO YeM Bonblue cOTpyaHMKOB ByayT obnagatb
4yBCTBOM CaMOIMCLMMNIMHBI 1 3HTy3nasma, Tem nydwe bynet ans opraHmsauum. Tem He
MeHee, Te NPeacTaBMTENN 3anafHol KynbTypbl, KOTOPblE OT MPMPOAbI CKNOHHBI K
npeanpvHUMaTeNbCTBY U TBOPYECTBY, CMOTYT Nyywe NposiBuTb cebs, ecnn um bynet
MO3BONIEHO AeiNcTBOBaTb CBOOOAHEE.

9. HgopMmpoBaHUe Kaxaoro cotpynHuka. KainseH TpebyeTt, 4Tobbl BECb nepcoHan bbin
NOMHOCTbIO MHCPOPMMPOBAH O CBOEW KOMNaHWK (Kak B Nepron BBeAEHMWS B AONXHOCTb,
KOTOPbIA B SIMOHCKMX KOMMAHUAX SIBNSAETCS KPUTUYECKN BaXKHbIM, (0OpManbHbIM, NOAPOOHbIM 1
LONNTENbHbLIM MPOLIECCOM, TaK 1 B TEeYEHMe CBOel danbHewwein paboThl). ioes coctonTt B TOM,
YTO MPaBUNbHOE OTHOLWEHMWE 1 NoBeeHne ByayT 3aBUCETb OT MONIHOrO MNOHUMaHUS U
MPUHSTUSI MUCCUM KOMMAHUK, ee KYNbTypbl, LEHHOCTENR, NNaHoB 1 onbiTa paboThl.

10. denernposaHue nonHOMO4YMI Kax oMy COTpyOHuUKY. [on «aenermposaHnem
NONHOMOYNA» NoApa3yMeBaeTCs, YTO KaxX oMy COTPYAHUKY Aal0TCA HaBblKU 1 BO3MOXHOCTb
NecTBOBaTb B COOTBETCTBUMN C MPeOoCTaBNeHHON eMy nHdopmaumein. B komnaHunm,
Ncnonb3aytowein kanseH, paboTHNKM MOTyT OKaabiBaTb peanbHOe BO3AENCTBNE Ha ee aena
6naronapst 06y4eHMo No HECKONbKMM CNeLManbHOCTSIM, CTUMY TMPOBAHMIO, MOTHOMOYMSAM MO
MNPUHSATUIO PELWEHWA, BOCTYNY K MHCpopMaumm n brogxetam, cuctemam obpaTHON CBA3N 1
cuctemam nooLpeHnia.

N3 3Tnx pecstn npuHUMnoB natb (5-9 1 10) MMEIOT OTHOLWEHKE K 06yHEeHUO U Pa3BUTUIO
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NOAEeR, 1 UMEHHO 3TU NSTb MPUHLMMOB NPOLLE BCEro NepeHecTn B TPaANLNOHHYI0 3ananHyto
KOMMaHuto, B KOTOPO Bbl XOTUTE BHEOPUTbL KyNbTypy KandeH. OHM 0XBaTbIBAIOT SHEPTUIO,
CTPEM/IEHNE W 3HTY3Ma3M COTPYLHUKOB, OHW MOMOrYT COPMUPOBATL YYBCTBO OOWHOCTY
BCEX, paboTalowmnx B KOMNaHUM BMECTE paan OOCTMXEHNS Bonee BbICOKON CTENEHM
yIOBNETBOPEHHOCTY NOTPebuTenei.

MMOHATHO, 4TO AeNermpoBaHne NOSIHOMOUNIA COTPYAHNKAM 6e3 BHELPEHNS CPELACTB KOHTPONS,
KOTOpble MO3BONST NPELOTBPATUTL BO3MOXHbIE 3/10YyNOTPEONEHNS 3TUMMN NONHOMOYMSIMNA,
MOXET MPUBECTU K KatacTpohuyeckum pesynbtatam. CnegosatensHo, cpepa BANSHNS
KaxX4oro MHAMBMAYYMa UM KOMaHabl B KOMNAHUW, UCMONb3YoLel Kan3eH, CTporo
orpaHuyeHa KynbTypHbIMA, NOBEAEHYECKUMUN 1 ANCLUMNIMHAPHBIMU CTaHAApTaMu, KOTopble
6ynyT ykasblBaTb COTPYAHUKAM, KyAa HANpaBnsiTb UX MHULMATUBY U COBMECTHbIE YCUMNSL.

06 aBTope: MaTtpuunst BennuHrtoH (Patricia Wellington), ¢ cepeaunHbl 80-x ronos
cneumann3npyeTcs Ha okasaHum KOHCYNbTauMoHHbIX yenyr B KOro-BocTouHom A3um n npu
OOH, ogHa n3 ocHoBatenen Europe Japan Center.
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