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pykoBoantenamu. OOLeHne ¢ TEMU N3 HUX, KTO MMEN NOAroTOBKY U XenaHune paboTatb Han
y3HaBaHueM 1 ganble, NpoaoXunnoch. W, kak 8To Hepenko cnyyaeTtcsl, 0Kkasasnocb
obotogononesHoiM. B Moém Haraxe NOSBUANCH HOBbIE MNNKOCTPAUNA "3 XU3HM
ynpasnsowmnx" 1, COBepleHHO HEOXOAHHO™, NpuMep, KOTOPbIN Aan XN3Hb 3TOW CTaTbe.

JlBa HeE3HaKOMbIX Opyr Cc Apyrom 4esrnioseka B pa3Hoe BpemMsa pacckalanm MHE NCTOPUIO N3
CBOEro npouwnoro. CocTtaBnsinu eé oOuHaKOBbIE MO CcyTn COGbITVIﬂ, HO cOoenaHHble B UTore
BbIBOAbl OKa3aMCb COBEPLWEHHO NPOTUBOMOJIOXKHbBIMI. Pa3yMeeTcs:|: noan pasHble 1
cnencTBus pa3Hble. Ho meno TYT B OPYyrom, n CTaHOBWUTCA 3TO OpPyroe 3aMeTHbIM, Korga
MEHAETCA NOCTaHOBKa BOMpoca C "kakune cobbITnsi/obcToaTeNbCTRA npmneooAT K Kaknum
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nocnencTeusiM" Ha "kakune cobblTus  BbIOMPArOTCS HA POJIb MPUYMHBI CYHYMBLLIErOCS U Kak
OCyLWeCTBNSAETCA Takoi Bbibop". IMEHHO Tak NoAX0AWN K aHanu3y NPUYnH 1 CNeLacTBUA
BblOAIOLWMIACHA NOrnK

AnekcaHap AnekcaHgoposuy 3UHOBLEB

, YTBEPXAasi, Hanpumep, 4To "BONPOC HEe B TOM, NMOYEMY Mbl - pabbl, @ NOYeMy Mbl
npeano4nTaem bbiTb

pabamn".

HaseaTb MOMX repoeB coBCeM pasHbiMK (B MPUBbLIYHOM A5 0bbiBaTensi cMbicne) s 6bl He
ctana. Oba oTHoCUTENLHO MONoAbl (36 neT n 44 rona), 0b6a UMEIKOT CXOXEe BbiCLEee
obpasoBaHne, apMencKuii 1 CeMeliHblii OnbIT (pasHblii, KOHEYHO). Kax abli uMeeT onbIT
opraHm3daunm 6usHeca u pykoBOACTBaA KONNEKTUBOM, 06a XOTAT Ans cebs 4ero-1o
nyywero/6onbwero, 4em UMeT cerofHs. M oba, Haxoascb B YBEPEHHOCTU, YTO BU3HEC - 3TO
nNcuxonorus, NpoBenn Hemano BPpeMEHN B CAMOKOMNaHMsX U aHannaax npownoro. Ha aTom,
noxanyi, CX0ACTBO 3aKaH4YMBaeTCs 1 0OHapPYXMBaETCs CYLWECTBEHHAs pasHuLa Mexnay
YPOBHEM OOCTUXEHWIA O4HOro 1 "ycnexamn" opyroro.

B Havane Hawero "obweHust no nosoay" MHe Obina NpeanoxeHa ofgHa v Ta Xe oTnpaBHas
TOoYKa B paccyxneHusix. B pasHoe BpeMs 3Tu ABOE yBNeKanncCb KNnacCu4eckmum
rncuxoaHanvM3oM 1 rno3gHee YrnopHO MbiTANIUCh BbISICHUTb, B KOHTEKCTE Kakon faBHen n He
Hawepwer paspeweHns npobnemMbl OHM 3aCTPSAAN U NOTOMY HE MOTyT BOBUTLCS TOro, Yero
cumTatoT cebsi mocToliHbiMK. PaccmatpuBasi npobnembl B Tpaamumum KoHTekcTa, OHU NPUHSN
ero nnsa cebs n paxe kakne-to "y3enku" B CBOEM NPOLLIOM CMOM N pa3Bsa3atb. Ho aeno B
TOM, 4TO KaXAblii NMO-CBOEMY OHU YBA3/M B CAMOW naee pasbiCKMBaThb B MPOLIOM Takme
"yaenkun". Ecnu B genax 4To-TO Nowno He Tak - 3Ha4YnT B OEeTCTBE 4...

K onbITy nckanuin nioboro yenoseka s OTHOWYCb C yBaxXeHueM. V1 ¢ npogpeccrmoHanbHbIM
nHTEpecoM. Beob cam MaplwpyT €O BCEMM ero OCTaHOBKaMu NPeKpPacHO HaC XxapakTepusyerT.
Kak 1 noboli HacTaBHUK, S UMEKO CBOM MPEAnoYTEHUS B METOAAX U MHCTPYMEHTAX, HO
COBEPLLEHHO HE CK/TIOHHA NpUKNaabiBaTb MO NOOMMBIA KOMMPECC K KaX A0MY MECTY, KTO Obl
Ha 4TO, Kak rOBOPMUTCS, HE MOXXanoBancs.

- Bbin cnyyai, korga 8 pekoMeHaoBana YenoBeky B ero 6maHec-oanccee "WKONy CBOEro
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nena" Opnsa Mopo3sa, XoTS, roBOPS MArko, 3TO akTUBHO HE MOE.

- [lpyroi pa3 4enoBek HM Kak He MOr BblpBaTbCSH U3 TPEX COCEH 3acTapeibiX CEMENHbIX
npobnem. OueHMB NO3UTUBHO €ro aMOLIMOHASbHYI0 YCTONYMBOCTb M 3PENOCTb, A
nopekoMeHgoBana emy NponTnU Kypc CceMenHon pacctaHoBky No bepty XennuHrepy . Bnopy
6bl KasiTbCS NOCNE TaKOoW PekoMeHAaLmMn, HO BOT A1 9TOro KOHKPETHOro YenoBeka aTo cTano
He XyOWWM peleHneM.

- OpnHom cemenHom nape yupeautenen Hekoero OOQO, Bowewen B KPU3NC OTHOWEHWIN,
KpOMe npoYyero 9 pekoMeHaoBana cemmHapbl nactopa Mapka [TaHropa, XoTa TMrnonorus,
KOTOpPYIO OH npeanaraeT, Ha MOW B3rnam, HAKyOa He roonTcs, "paaoMm He nexana” c
coumonorven reHoma u, pasyMmeeTcs, BNosiHe npuxunacb tam, raoe 80% nposanos B
CEMENHOM KOHCYNbTUPOBAHUM CUMTAOTCSA HOpMOoi. Ho Mapk Tak obasaTteneH n Tak nerko
ybexaaeT MyX4uH, 4To... "Tyaa ToXe MOXHO".

- [lpyromy cotody yuypeautenen 1 nopekomeHnosana npucmotpetbca k MBTI, xots mama n
noyb - Mawnepc n bpurc - He cozpanu Tunonoruun, NPUro4HON ANs NPOrHO3MPOBaHMSA
NoBeAEHNS B U3MEHEHMSX (CyLecTBYOT 6onee adopeKkTUBHbIE UHCTPYMEHTLI U Bonee
CTPOVHbIE TUMONOrMK); HO TaK aTu yypeamtenu ewe net 20 0O HNX He OONAYT U MEHSTb B
KOMMaHWM HNUYero He ctaHyT, Tak 4To MBTI UM Ha ceityac 3a rnasa v 3a ywu.

- OI'OBOpIOCb Harnocnenok, 4To Xxpomble Ha BCE HOMM MeTodbl 4 HE pEKOMEeHOYI0 HAKOMY, U, K
c4yacTtblo, C agentaMn COLIMOHUKU NN cnmpaanoM ONHAMWKKN Haln MUPbl HE NepeceKkatloTCA.

BoT 1 B 3TOM cnyyae s He cTana KpUMTUKOBaTb BLIOOP Nleca 1 TPOonbl Yepes Hero, a pewvna
MPOCTO OTNPAaBUTb CCbIfIKY Ha 3Ty CTaTblo €€ rnaeHbIM reposiM. Co6CTBEHHO, Mbl Y Xe
pasobpanncb, a 3amMeTka Ha namsiThb...
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NTak, B 0TBET Ha BOMpOC "1 kakoe cobbiTe K3 NPOLWIOro NPUBENOo Bac K TOMY COCTOSIHMIO
(cTaTyca, 10X040B, CAMOOLIEHKM U T.1.), B KOTOPOM Bbl Cei4ac HaxooMTech", MHe pacckasanu
cnenyouee.

"Korga 5 yqwncs B wkone, y MeHsl bbin npobsieMbl ¢ 04HOKIACCHUKamu. 51 6bii He Kperkoro
LecsTka, He KPYToU U He LWYMHbIV, 1 MOXET OT TOro KO MHE NMOCTOSIHHO 3aaupanvck. boina B
wkone rpynna u3 pebsit, KoTopble Bbibupann cebe XepTBy n naneBanncb Hag Hen. MeHs
rHO6U/IN MOCTOSIHHO. 51 B WKOMY X04UTb He xoTen. MeHs bunn, otbupany Bewm, 10Manm 1o, HT0
S Aenan, yHuxanum rno-Bcsikomy. 910 ckasbiBanoch v Ha y4ébe, u... Ha MHOrom apyrom. V1 sot
rorga...”

A BOT Tenepb BHUMaHue!

durHan nctopum oT YenoBeka, Ans KoToporo 6usHec n paboTta ¢ noabmu Bcerga bbinu
HakasaHueM, manoe IT-npeanpusaTue (Mx HGbIN0 HECKONBKO, BCE 3aKpbIBANMCh 3a Heynaden) -
npenenom macwTaba, a ntoam - UCTOYHUKOM OMacHOCTH.

"W BOT TOrAa 5 NoHs/, 4T0 BCceraa Havunércs KTo-To (M3 Tex, KTO MoCu/1bHee), KTO 3axo4eT
YTO-TO OTHSTL WKW Ha Tebe oTbirparbcs. Ho ecnu Tbl He3aMeTeH 1 4OCTaTto4HO YMEH 418 TOro,
yT0bbI MPOTUBOMNOCTABUTL NPSMOMY Ky/aKy HEBUAMMOE U CUIIbHOE OPYXUe, Tbl CMOXELb
B3SITb PEeBaHLU v BrosiHe 06xoaunTbLCs1 6€3 coLmaibHbIX CBSI3eVi U MyCTOM CyeTbl BOKDYI rnoucka
MPU3HaHNS N yBaxxeHns".

durHan ot Yenoseka, NOCTPOMBLLErO CTAOWNBbHYIO YCMELWHYO KOMMAaHUIO 1 00BUBLIErocs He
TONbKO 61aroCoCTOSHUS, HO 1 LLeNoro psiaa /1M4HbIx nobes.
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"W BOT TOrAa 5 pewwn: Bblpacty - Nocie apMum 3aiMyck Kapara, 4106kl 60/1bLe HW Y KOO
cobnasHa He BO3HWUKaA0 rof4ovTh KO MHe He C 40BpOM; MOTOM CTaHy o4eHb borarbiM (Bce
LEeBHYOHKN OyayT Mom!), He 3Haro Kak, HO CTaHy; NOTOM KaK yBaxaeMblVi 4e/10BeK co3aam
QPOHA Kakou-HNbYyAb v Hanuiy KHUXKY, 4Tobbl 1104 M, C KOTOPbIMU M/10X0 obpaliarorcs,
CMOI 71V BOBPEMS yCIlbilaTh M01E€3HbIN COBET U UBMEHUTL CBOK XU3Hb K /1yHleMy "

BoTt Tak, pacckasbiBas ICTOPUIO CO CXOXUMM 0BCTOSTENbCTBAMN, ABOE Pa3HbIX N0LeN
NnoATBEPAMNN ONA AnarHocTa CBOM  couManbHO-PONEBOM KOA, 3alNPPOBAHHbIA B reHOME 1
onpenensowmin, Kak Bbl MOMHUTE, HE TOIbKO MUCCUIO MHAMBMAYYyMA B rpynne, HO N ero
XW3HEHHbIN cueHapuii. B 3ToM nepcoHanbHOM KoLe 1 COCTOMUT MCKOMas Hamu pasHuua
Mexay nogbmu. NMoHMMas 310, MOXHO n36exaTb YacTon OWMOKN MCMXONOrMYECKON MOMOLLK,
3ak/oyaloLWeincs B NonbiTKe BbIBECTU Ye/l0BEKA N3 KOHTEKCTa, "pas3BasaTb y3enok",
paspewmnTb CMTyaLmio C 3acTapesnion obmaooin nnm Nncuxonornyeckon Tpaeow. [ns yenoseka,
KOTOpbI "Ha3Haumn" npounsollelee B WKOe NPUYNHON CBOUX OanbHEnWnx Heynady,
NPOXMBaHME MPOLWOro N paccTaBaHne C HAM MPUHLMNNANBHO HUYEro He n3MeHuT. He Bbino
6bl 9TON UCTOPUK, OH Bbl "Ha3HauYMN" Opyryto, TPETbIO, NATYIO U3 NOAXOASILNX.

Moaxonsiwmx yemy? beccosHaTenbHO, BUONOrMYECKU 1 C CoLManbHO-PONEBOIA
06pEeYEHHOCTBIO ONPeaeneHHOMyY TUMNY XWU3HEHHOro cueHapus Yenoseka. Kaxaplid Tvn
Takoro cueHapus umeet sapuaHtol. C OOHOM U TON Xe cuTyaumen 4enoBek co
cTpagaTtenbHbIM cueHapuem ByeT HOCMTbCS Kak ¢ nucaHor Topboit, NnpeabaBnsas Kaxapli
pas ons paspelweHns ncruxoaHanutikam; a nobenmTenb No cueHapuo ByaeT Ty Xe cutyauuto
paccmatpuBaTb Kak XECTKUIA HO NONE3HbI N1 CBOEBPEMEHHDIV YPOK Cyabbbl, 6€3 KOTOPOro y
Hero He 6b1no 6bl CTONb BbICOKO MO3MTUBHOM MOTUBALNN.

Tak 4TO KOHTEKCT 1 NPOoLWNoe BO MHOTUX CNy4asix HY>XXHO OCTaBUTb B NMOKOW, HO BO BCEX
cny4asix 6e3 ncknoyeHns pasobpaTtbCs CO CBOMM NepCcoHabHbIM KOAOM. He ¢ ncuxonorom
pasobpartbCs, aC  KOTHUTMBWUCTOM ; HE K TEOPETUKAM XOAMTb 3a NPakTUYeCcKMy CoBeTamu,
a K MpakTukam; He B COBCTBEHHOM COKY BapuUTbCS, a aHann3npoBaTbh BapuaHTbl PeLLEHNS
CBOMX 3a4ay B OLHOW rpynne ¢ Apyrumu niogbmu, 4Tobbl Cpady BUAETb CBOM U Yy XKne
pe3ynbTaThbl, NONy4aTb 06paTHYO CBSA3b OT pasHbiX NtoAel, 4Tobbl HACTABHUK Obln He
Cly4ariHO CBA3YIOWMM MOCTOM "4yepes rofbl, Y4epea paccTtosaHma", a Kak eMy U OONXKHO B Takux
Cry4yasix - UHCTPYKTOPOM npw NOrpy>XeHun ,
MOOEepaToOpPOM MM NPOCTO COMPOBOX AAOWMNM ANS TOrO, KTO MAET, NONAET 1 Bcero fnobbércs
cam.

5/6


https://markus.spb.ru/teach/va.shtml
index.php/ru/main-en/967-news/779-almatasem
index.php/ru/diary/50-diaryteach/802-zg1

BbITU N3 KOHTEKCTa

Written by Enena MapkywuHa
Monday, 10 November 2014 04:24

* 3aOyMbiBancst kak aBTonopTpPeT, CUMBONN3NPYS COBPEMEHHOIO 4Ye/0oBeKa, YTPaTUBLIErO
NHOMBUAYANbHOCTb, HO He n3baBmBllerocs o1 cobnasHoB. XyLOXHMK Ha3biBan KapTuHy
NPVMMEPOM TOrO, YTO BCE, YTO MOXHO YBMOETb, HA CAMOM [eNe CKPbIBAeT 4YTO-TO APYroe.

** HeoXXunaaHHbIM 3TOT NPUMEp SIBNSIETCA NOTOMY, YTO COBMNALEHWS B NPUHLWNE HENb3S
CNporHosvpoBaTb. AHTMCOBNaaeHusi Tem 6onee...  P.S. OTBeT Ha Bonpoc "4To TyT Aenaert
PeHe Marputt" ons MOMX HEMOCTOSIHHbIX Yutatenen. CblH YenoBeveckuit, yTpaTuBLINA
WHOUBUIYANbHOCTb, HO He n3baBmBLIEiCcS OT cobnasHoB, caMbiM BO/bLUKMM U3 KX (HA MO
B3rnsig) MMeet cobnasH MrHopMpoBaTb (PakT CyWECTBOBAHNE FEHETUYECKMX MPOrpamm,
3anucaHHbIX B reHOME KaXA0ro 13 Hac 1 ynpaensaowmx Hamu. 9To He K cnopy o ceobone
BONN, MPOCTO KOHCTaTaums goakTa.

WMcTouHuk: https:/markushina.blogspot.ru/2014/11/blog-post.html
KnioyeBsble cnoea ctatbu: change-management, improvement, ynpasneHne n3amMeHeHnsmu,
oby4yeHne nepcoHana, self-management, coaching, management, development, NM4YHOCTHbI
poct, Elena Markushina, nnoepctBo, camopassuTtue.
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