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MNetp Kanuta - ocHoBatenb n nuaep obweCcTBEHHOrO ABUXEHMS 3a KA4eCTBO 1 0EN0BOE
COTPYOHUYeCTBO B YKpavHe, npeanaeHT YkpanHckon Accoumnauumn Kadectsa, 4neH Coseta
EBponerickoii opraHnsaumn no kadectsy (EOQ), Buue-npe3unaeHT BecemmnpHoro coseta
KayecTBa, coBeTHUK [NpeMbep-muHucTpa YKpanHbl 1 Haw [NapTHep 3HaKOM YnuTaTensam
XypHana Markus.spb.ru ¢ 2005 roga no XxpoHukam Opecckux gHen KayecTtsa
1 no cOOpPHMKY ero

NpeKpacHbIX CTUXOB

06 CMK. BaweMmy BHMMaHMIO TEKCT €ro BbICTynneHus Ha V AnmMaTtnHCKoM ¢popyme no KayecTBy
(30.09.2010r.).

NATb TPAKTATOB O BOCXOXOEHUN K NYYLLIEN XWU3HU

mnun, Kak ooctuyb yCTOMYUBOro pa3BuUTUS rocynapcrea nocpeacTtsoM CUCTEMHOIO
COBepLUeHCTBOBaHNS OpraHu3auvu

letp Kanura (aBTOpCcKas Bepcus matepuana).

Yt06bl yBUOETH 3BE3Mbl, HY>XXHO OTKPbLITb rNasa.
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Kuravickas Myapoctb

Mpenucnosue

Kak BblBECTM CTpaHy 13 3aTsHyBWwerocs kpuauca? Yto coenatb, 4T0Obl NOBLICUTD
KOHKYPEHTOCMOCOOHOCTb 3KOHOMMKMW, HAMONHUTL rocboaxeT, obecne4nTb 6€30NacHOCTb U B
Lie/IOM YNYHWNTb Ka4eCTBO XN3HW rpaxaaH? dTu BoNpoCkl MOCTOSHHO HA NOBECTKE OHSA U
oblWeCcTBEHHOCTN, 1 NpaBUTeNbCTBA. B KayecTBe naHauen paccMaTpuBaloTCs Takme cpeacTsa,
KaK: MHHOBaLWK, HANOroobnoXxeHne, TEXHNYECKOE PEryMpoBaHne, ycuneHme
rocy1apCTBEHHOIrO KOHTPONS U 3alWNUTbl Npae noTpedbutenei, kopnopaTueHas coumanbHas
OTBETCTBEHHOCTb U T.4. 1 T.N. OgHaKo 3TN CpeacTBa paccMaTprBalOTCS U MPUMEHSAIOTCS He
B3aUMOYBSI3aHO, a pe3ynbTaTthbl UX MPUMEHEHNSI HE OTBEYAIOT 0XUOAHUSM.

B 4eM xe npuuunHbI 1 roe Ta rnaBHas gopora, Kotopast MoXeT NpuBecTyr K ycnexy? B aTtoi
paboTe coenaHa nonbiTka gaTb OTBET Ha 3TOT Bonpoc. MNpobnema n nyTn ee peweHust
PacCMOTPEHbI C BbICOTbI «MTUYbEro NoneTa», YTo No3BOJIMIO OOCTYMHO U Har SIAHO ONucaThb
pasHble acnekTbl, BEICTPOWTb X C Y4ETOM B3aUMOCBSA3€el U caenaTh akUEeHT Ha rnaBHoe
3BeHO, 6e3 KoToporo npobnemy 060TN HEBO3MOXHO B YCNOBUSIX NOOOI NONUTNYECKOW
CUCTEMbI.

TpakTaTt nepsbiW.

2/24



5 TPpakTatoB O BOCX0OXOEeHUu K nqueﬁ XNU3HU

AsTtop: Kanuta lNeTtp
06.10.2010 00:58

NIWOEPbI U AYTCAUOEPDI

3BECTHbI y4eHbli B 06nacTu CoBEpLIEHHbIX OpraHm3aunii npogoeccop Bagum Nannnoyc
yTBEepXJaeT, 4TO pOCCUNCKMEe NpeanpuaTus B Macce B CpaBHEHUN C MMPOBbIMU Nuaepamu
UMEIT NponssoanTenbHOCTb HUXe 00 10 pas, a nedpekTHoCTb - Bbiwe fo 1000! pas
(COOTBETCTBEHHO, 3HAYNTENBbHO Bbilwe N Ce6EeCTOMMOCTb — aBT.). AHanormyHas cutyaums
MMeeT MECTO N B APYrux NocTcoBeTckux rocynapcteax. OCHOBHbIE MPUYMHbI — HU3KWIA
YPOBEHb AE/I0BOro COBEPLWEHCTBA 3TUX NPeanpuaTuin n, npexae Bcero, HeCOBEPLUEHHbIN
MEHEO XMEHT.

B Mupe cywecTtByeT HECKONbKO METOAMK U WKas, KOTopble NO3BONSAT NPOPECcCMoHanbHO
OLIEHUTb YPOBHM COBEPLIEHCTBA NOOLIX NPeanpuaTuin. Takas MeToamka co Wkanon ecTb 1 B
EBpone. Ecnu ycnosHas noeanbHas opraHusaums no aton wkane coorsercrtayet 1000
6annam, a camble nyylwme eBponenckme opraHnsaumm oueHmearoTca B 650-800 6annos, 10
nngepbl Benapycu, KazaxctaHa, Poccun, YkpanHbl, Opyrux noCTCOBETCKMX CTPaH CEeroaHs
nocturatot 500-600 6annoB. 970 04YEHb BbICOKMIA YPOBEHb, HECMOTPS Ha TO, H4TO A0
obLleeBponencknx NMaepoB 1M elle BecbMa faneko. Ho Takne npeanpustusi MOXHO, Kak
rOBOPUTCH, «MepecynTaTb Ha nanbuax».

A BaXXHelwWwnM nokasaTenem, KOTOPbIM MOXXHO OxapakTepn3oBaTtb NtoOYyt0 NOCTCOBETCKYIO
CTpaHy B LeNoM, SBNSIeTCS COOTHOLWEHNEe YPOBHEN COBepLIeHCTBA OCHOBHOM Macchl ee
NpeanpusaTUin 1 OCHOBHOW MaccChl NpeanpuaTuii passuTblix cTpaH EBponbl. MHOroneTtHsas
npakTuka oueHMBaHNs No3BONSET caenaTb BbiIBOL, YTO B MOCTCOBETCKUX CTpaHax 370 rae
150-250 6annos, a B pa3BMTbIX EBPOMNENCKMX cTpaHax - npumepHo 300-450 6annos. A 310
o4YeHb 60/blOoI pa3pblB. M1 9TO TOT hakTop, KOTOPbLI/ ONpenensieT HblHeWHee COCTOSIHME
KOHKYPEHTOCMOCOOHOCTM HaUMOHaNbHbIX 9KOHOMUKK M Ka4eCcTBa XW3HM B HaWUx cTpaHax. Bce
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370 Hacneane 6onee 4eM 70-NeTHEro ToTanbHOro AeduUMTa, a TakxXe To NONNTUKA B
OTHOLWEHUN NPON3BOAUTENEN NPOAYKLUMM (YCNYr), KOTOpas NPakTUKYeTCa Ha NPOTSAXEeHUN
no4yTn AByx pecatunetuin nocne passana CCCP.

Ha MexayHaponoHoii KoHdbepeHunn nobeomtenei Harpa 3a Ka4ecTBO, COCTOSIBLIEACS B
YkpavHe (AP KpbiM, noc. Cynak), oauH 13 Hambonee spkunx Ton-meHenxepos Poccun
B.CopokuH BbICTynnn ¢ BnecTsiwmMm 0oKnanom, KoTopblid Hasean «lpenmywecTea
aytcangepa». Ha onbiTe cBOen KOMNaHum OH NPOAEMOHCTPUPOBAN, Kak oTcTarwlee
npeanpuaTne, N3y4ms OWNOKM N «TBOPYECKME 3Ur3arn» 04eHb CUNbHbBIX KOHKYPEHTOB, CYMENo
CYLECTBEHHO COKpaTUTb NyTb U BbINTN B MUPOBbLIE NNAEPHDI.

B coBepLeHCTBOBaHUM OpraHn3aunii MMpoBoe COOBLWECTBO aKCMEPUMEHTUPYET,
PYKOBOLCTBYSICb CTPEMIEHNEM AOOUTHCS MaKCUMasbHbIX Pe3yNbTaToB, U, ECTECTBEHHO, Ha
NyTW BO3HMKAIOT OWMOKM 1 3Uraarun, CBONCTBEHHbIE ANS NepBonpoxoaues. MNocTcoBeTckne
CTpaHbl B 4aCTW AENOBOr0 COBEPLWEHCTBA, C OAHON CTOPOHbI, CYLECTBEHHO YCTyNaloT
PasBUTbLIM CTPaHaM, HO, C PYro — UMEIOT WaHC He NOBTOPATL YyXuMe OWwmnbKn 1 3uraaru, a,
OCMbICNNB NPOBHNEeMbI, C KOTOPbIMY CTaNKMBANUCh NPEAWECTBEHHUKN, W, BbISIBUB CBOW CU/bHbIE
CTOPOHbI, HANTN COBCTBEHHbIN BONee KOPOTKMIA NyTh K LEeNn 1 Takum 06pa3om HaBepcTaTb
ynyLeHHoe.

OpnHako 4Tobbl MOCTCOBETCKAS CTpaHa cTana npouseTarLein, HeobxoanMMo, Npexae BCero,
chunocodomio nedomunTa, yKopeHusLwyocs 3a 70 neT Ha reHHOM YPOBHE, BbITECHUTb
counocodmeit HacblWeHHOro pbiHKa. Hy>XHO Hay4YMTbCst XUTb HA OCHOBE NMPUHLMMNOB
HEeNPEepPbIBHOrO COBEPLIEHCTBOBAHNS M NMOCTOSIHHBIX YNyylWeHWiA. N NoHATb, 4TO rocyapCcTBO
CMOXET [OCTUraTb AONTOCPOYHbBIX CUCTEMHBIX YNYYWEHWA TONbKO TOrAa, KOr4a OHO Ha4YHeT
pa3BMBaATbCS NPEMMYLECTBEHHO KaK 06IWeCTBO CO3naaHus, a He NoTPebIeHNs 1 HAKOMNNEHMSI.
Yto BCE NOTYrK B rnobanbHoi KOHKYPEHTHO 6opbbe 3KOHOMUK CTaHyT YCMELWHbIMU, TONbKO
Koraa 6yneT OCMbICNIEHO, YTO FMABHbIMU «WTbIKaMW» 1 B CO3UAAHWM, N HA PbIHOYHOM none 6os
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SABNSIOTCS HEMOCPEOCTBEHHO NPeanpuaTus (komnaHum, opraHunsaumm). M rocynapcrtso
LOMXHO co3nasaTb 6naronpusiTHole YCNnoBust Anst ux passutus. NMoToMy 4TO TOMBKO
npeanpuaTUs POPMUPYIOT N0H6aBNEHHY CTOUMOCTb U CNOCOBHBI PELNTL OCHOBHbIE
obLerocynapcTBeHHble NPobeMbl, Takue Kak: KOHKYPEHTOCNOCOOHOCTb,
pecypcocbepexeHune, HanonHeHne biogxeTta, co3paHue pabounx mect, bopbba ¢ 6eAHOCTbIO
N MHOrMe opyrue. M Tonbko Ta cTpaHa MOXET cTaTb NPOLBETAaOWe, B KOTOPOM
NpoLBEeTaWmMM CTaHeT BONbWNHCTBO ee NPeanpusTUii.

Pesiome. NMpepnpusiTusi NOCTCOBETCKMX CTPaH B YacTu AEeNI0BOro COBEpLUEeHCTBa
3HauyuTeNbHO YCTYNalT BeAyLLLMM KOMMaHUSM pa3BuUTbIX CTpaH (nupepam). OpHako,
HaxoAsCb B PO/ ayTcanaepoB, OHU UMEKT LUAHC U3MEHUTb CUTYaLMIO K NyulleMy, ecnm
He 6yAyT NOBTOPSATb OLUIMOOK U «3UraaroB» NepBonpoxonueBs. Y HUX eCTb peasibHas
BO3MOXHOCTb NOAHUMATbLCS K BEpLUMHAaM AeN0BOro CoBepLleHCTBa ObicTpee, YeM 3TO
Aenanu ux 3apyb6exHblie KOHKYPEeHTbl, U Npu 60onee pauyoHaibHOM pacXxo40BaHUN
pecypcos.

TpakTtaTt BTOpOW.

PAHTA3SUN U PEATTUN
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Y106bl LOCTMYb AENOBOIrO COBEPLEHCTBA N NPUBNN3NTLCS K YPOBHIO MPOABMHY ThIX KOMNAHWUIA,
HY>XXHO XOPOLWO NOHUMATb, 4TO MPOUCXOANT B PA3BMTOM MUPE, UMETb HEYEMHOE XENaHne
cTaTb NyywrMm 1 BbITb CNOCOBHBIMY K MPUHATUIO HETPUBMANBHBIX peweHnid. Kak rosopsT, ans
LOCTUXEHNS yCcrnexa Ha PblHKE B YCNOBUSX NPEBbIWEHUS NPEANOXEHNS HaL CNPOCOM 1
rnobanmaaunm Hy>XHO yMeTb «3arnsabpiBaTb 3a rOPU30OHT», MPeaBMAETb pa3BuTue cobbiTnii n
paboTatb «Ha onepexeHune». MNPUHATNIO 3 PEKTUBHBIX PELEHN CNOCOOCTBYIOT N3YYEHUE 1
OCBOEHME NyYyLIEero MMPOBOro OnbiTa, B TOM YMCNE NYyTEM y4acTusi B KOHPEPEHUMSIX,
CMMNO3nyMax, CeMUHapa, Mactep-knaccax, auckyccusx u 1.n. OgHako Hy>XXHo oTaasaTth cebe
OTYeT, YTO Janeko He Bcerna nepenoBoii onblT MPOABMHYThIX KOMMAHWUA pa3BUTbIX CTpaH
MOXeT ObITb MEPEHECEH Ha NPEANPUATAS MOCTCOBETCKUX CTPaH B YACTOM BMAE U
HemeaneHHo. PeweHns 06 MCNonb30BaHUM Ny4lwero onbiTa, Aaxe TakuX yCrewHblX KOMNaHuii
kak ToloTa, Hy>XHO MPUHMMATb OCMbICIIEHHO U B3BELWEHHO, C YH4ETOM peanuii u oak TMYECKO
FrOTOBHOCTU. [OBOPS1 0 BO3MOXXHOCTN NPUMEHEHUSI HA NPEANPUSTMAX MOCTCOBETCKMX CTpaH
NOAXOA0B N MHCTPYMEHTOB, MCNONb3YEMbIX NTMAEPAMN MAPOBO 9KOHOMUKU, MOXHO BbIAENNTb
LBE OCHOBHbIE NPO6EMbI.

MepBas npobnema 3ako4aeTcs B TOM, 4TO OONbWMHCTBO NPEAnPUSTUIA B HAWKNX CTpaHax
06BbEKTMBHO HE FTOTOBO K CUIOMUHY THOMY UCMOJIb30BAHMIO JTYHLWNX MUPOBbLIX NPakTKK. [ nasHoi
MNPUYNHOR 3TOrO SIBNSIETCS HEMOATrOTOBNEHHOCTb NMIOAEN — X MEHTANNTET, OTHOLWEHME K
XWN3HW 1 paboTe, ypoBeHb kBanudmkaumm n 1.n. Ecnm 6biTb OTKPOBEHHBIMW, HAA0 NPU3HATb,
4TO YXX€ CPelu YYEHMKOB B WKOMAX, HA4YMHAS C COBETCKMX BPEMEH, BaXHbIM NOBOAOM A/1S
ropaocTu 6blN0 yMeHMe cnncatb, OTBETUTb, HE Bbly4MB YPOK 1 TOMY NogobHoe.
CrtapaTtefbHblii y4EHUK PUCKOBAN NONMYYNTb YHU3UTENbHOE KNEeMOo «3yOpusbl» 1 «Camoro
YMHOro». Takoe OTHOWEHNE NepPeHoCUTCS 1 Ha paboTy Ha NPeanpPUATUSIX: BO MHOTUX ClyYasix
COTPYIOHMK ckopee ByaeT ropanmTbCs TEM, HTO OH CMOI MEPEXMTPUTb PYKOBOOMTENS, a HE TEM,
Kak OH TOYHO W aKKypaTHO BbINOJIHUA 3a4aHue.

MOHATHO, 4YTO Takne COTPYOHWKM NOMbITKN NPSAMONMHEAHOrO BHELPEHNS COBPEMEHHbIX
METOLOB MOTMBAUMM UM BOBNIEYEHMS MepcoHana B NyyweM ciyyae npourHopupyroT, a B
Xy[lWeM — CAENAOT TEMON ANS BHYTPUPUPMEHHbBIX aHEKAOTOB. ['pamMoThl OT PyKOBOACTBA ANS
COTPYAHMKOB MOryT ObITb Kak MpeaMeToM ropAoCTH, Tak N TEMOIN 06CY X AEHUS «MYyCTb OHW
3abepyT cBOoM Bymaxku n nanyT 6onblue geHer». Ha 3acenaHnsax Kpy>XkoB KayecTBa MOryT
obcyxpaTbcst kKak obnacTu Ansi COBEPLEHCTBOBAHUS NMPOLECCOB, Tak 1 pe3ybTaThbl
BYepalHero pyt6onbHOro Matya. KoHevHo, Takas cMtyaumns He eCTb OKOHYaTeNbHbIM

6/24



5 TPpakTatoB O BOCX0OXOEeHUu K nqueﬁ XNU3HU

AsTtop: Kanuta lNeTtp
06.10.2010 00:58

LMNArHO30M M He 03Ha4YaeT, YTO PyKOBOACTBO NPeanpusTUs MoXeT 3abbiTb O COBPEMEHHbIX
npakTukax MeHeaxmeHTa. Ho nx BHegpeHue He MOXET ObiTb hopManbHbIM. [T naBHOM
3apayert JONXKHO cTaTb He «0becneynTb y4acTme BCEro nepcoHana B Kpyxkax kadecta» (Ha
npeanpusaTUN C aBTOPUTAPHbIM YyNPasB/ieHNEM 3TOr0 MOXHO AOCTUYb OOHUM NPUKa30M, ecnu
He oymaTb O peanbHOW 9OPEKTUBHOCTM), a «cAenatb TakK, YTOObl COTPYOAHMKM 3aX0Tenu
aKTMBHO y4acTBOBaTb B COBEPLIEHCTBOBAHUM NPEANPUATUS, HANnpUMep — Yepes KPYXKn
kayecTtBa». [TOHATHO, 4TO BTOpas 3anava sBnsietTcs 6onee CNoXHOM 1 KOMMEKCHOM, Ho 6e3
ee peleHns HeT CMbIcna aenaTb cnegyowue warn. JnntenbHocTb nepuoaa «noaroToBkm K
BHELPEHWIO NyyWei NPakTUKN MEHEXMEHTa» MOXeT ObiTb Pa3HOW 1 3aBUCUT OT MHOMUX
(pakTopOB: Npeablaywero onbitTa NPeanpusaTns, YACNEHHOCTN COTPYAHVKOB, KBanugukaumm
nepcoHana, ero sospacta u 1.4. OaHM NpeanpusiTus rotoBbl K paboTe No 37O NpakTrke ¢
MOMeHTa CO34aHuns, opyrue He npuayT K Her Hukoraa (B Ton xe AnoHun nnm CLUIA nmeetcsa
MHO>XECTBO KOMMaHWi, KOTOPbIE HE MPUMEHSIIOT 3TN NPAKTUKN U HE CTaBAT nepen cobol
3amay no ux npuMeHeHuo). KoHevyHo, Ha «nepexogHoM aTane» npeanpuaTue BbiHYy X OeHO
6yneT NpUMEHSTb NOAXOAbl U METOAb! YyNPaBNEHMS, OTINYaOWMECS 0T TeX, KOTOPbIe ONMCaHbI
B y4yebHMKax N0 MEHEOXMEHTY. HO BaXXHO, 4TOObI OHM HE Mewanu pasBunBaTb NEPCOHanN u
roToBUTb €ro Kk 6yayuei paboTte Ha HOBOM ypoBHe. Hanpumep, ecnm Ha NpeanpuaTnm
WTpadoyoT MM YBONbHAOT PabOTHUKOB 3a AedEKTbl, MOSBUBLINECS NO HE3ABUCALMM OT HUX
NpvYnHaM, Nepexon Ha 3TOT YPOBEHb HE COCTOUTCS HUKOr Aa.

BTopas npobnema. Ecnu gnsi obwein comnocopun MeHeo XX MEHTA MOXHO BblOENUTb
yHMBepcarbHble KOHLUenumm (MoCTOSIHHOE COBEPLIEHCTBOBAHME, TBOPYECTBO, BOB/IEYEHME
nepcoHana, pa3suTne NapTHEPCKUX OTHOWEHWUA 1 T.4.), TO AN KOHKPETHbLIX METOO0B U
WHCTPYMEHTOB CAENaTh 9TO HAMHOMO CNOXHee, ecnu Boobwwe BO3MOXHO. lNyTei ans
peanusauny yH1BepcanbHbIX KOHLENUUA CyWweCcTByeT MHOIO 1 Kaxaoe npeanpusatme 4ONXHO
nckatb CBOU COBCTBEHHbIE peleHns. A yem 6onblue NpoABMHYTO NpeanpuaTne, Tem bonee
YHUKaNbHbIM 1 HEMNOBTOPWMbIM ByAeT ero Habop NoAxXon0B, METOAOB, MHCTPYMEHTOB. Mpu
STOM CNOXHO CKasaTb, 4TO KakOW-TO M3 NOAXOO0B ABNSAETCA HAUNYYLWMM U 4TO €ro BHegpeHune
npuHeceT nNonb3y nobomy npeanpusaTuio. Ho BecbMa BaXkHOe 3HAYEHME MMEIOT OT/IMYMS B
cucTeMax LleHHOCTEen NpeanpuaTuin, B ux punocoduu, naxe B xapaktepe pykosoguTtene.
Puuapn BpeHcoH, xek Yeny n Tanntn OHO, Cyas no X KHUraM, SBASKOTCS OYEHb PasHbIMU
N0AbMM C Pa3HbIMU LEHHOCTAMM, YTO HE NOMEeLasno KaXaoMy U3 HUX co3gaTb BeNukme
KOMMaHUK, COBEPLEHHO He MOXoXue apyr Ha gpyra. OgHako B MEHeOXMEHTEe 4acTo
HabnooatTCa NONbITKM abCoNTM3MPOBaTh Kakne-10 METOAbI U NOAX0Abl (HANPUMeEp, «WeCTb
CUIM») WA ONbIT OTAENbHbIX NPEeANnPUSATUA (HanpumMep, ToNoTbI), 06 BABUTD X
yHMBepcanbHOM naHaueemn n nytem K ycrnexy. Cnenoe cnefoBaHne Takon «Moae» MOXeT
NPUHECTN HEMANOo Bpeaa KOHKPEeTHOMY npeanpuaTuio. OnbiT Nyywmnx KOMNAHUA OONXEH
MCNONb30BaTbCA HE ON5 CNENOro KONMpoBaHus, a Ans nonbITOK HAWTU CBOW NyTb peanusauunn
YH/MBEpCanbHbIX KOHUEenuuin. Tak, 0Tkas 0T 3anacoB CbipbEBbIX PECYPCOB, 3PFHPEKTUBHO
NPaKTUKYEMbIA NYYWNMN KOMMAHUAMN Mupa, 6e3 COOTBETCTBYIOWEN NOATOTOBKN MOXET
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MPUBECTM K OCTAHOBKE MPeanpusTuii B ObIBLINX COBETCKMX CTPaHax, rae eue He
COPMMpPOBaHbl COOTBETCTBYOWME ycnoBusi. OTkas 0T BXOAHOIO KOHTPO/S KayecTsa Ans
60NbWMHCTBA OTEYECTBEHHbIX NPEANPUATUIA CBSI3aH CO 3HAYMTENbHBIMU PUCKaMIK, B TO BPEMSI
Kak nyywune KOMNaHum pa3BuTbIX CTPaH OABHO yXe 9TO NPaKTUKYT, 06 beanHssach B
O/IMHHbIE TEXHONOrMYeckme Lenoykm, 6asmpyolmecst Ha OTNaXkeHHbIX CUCTEMaXx ynpaBneHus,
BbICOKOW CTeneHn TEXHONOrMYeCKo ANCLUMNINHBI U foBepus. [ns npennpuatuii
MOCTCOBETCKMX CTPaH He BCerha BO3MOXHO OpraHM3oBaTtb CUCTEMATMYeCKUi aHanma paboToi
cBoero o6opynoBaHMs y 0Te4ecTBEHHbIX NoTpebuTtenei 6e3 NoaAroToBUTeNbHOM paboThl, T.K.
60NbWIMHCTBO 3TUX NOTPebuTenen He cobmparoT COOTBETCTBYIOLYIO MHGPOPMALNIO UK
OTHOCSIT €€ K pa3psify KOHOMAEHLNANBHOW.

HeBO3MOXHOCTb NPMMEHEHMS NyYlIEn AeN0BOW NPaKTUKKN MOXET ObiTb 00yCnoBneHa Takxe
cneungmrKon camoro npeanpuaTtus. Tak, B goapMaLeBTMYeckon oTpacsiv, atOMHOM
SHepreTuKe, Apyrux cgepax, oTan4aroWmxcs CNOXHOCTbIO TEXHONOMMN W NMOBbIWEHHbIMA
puckamu, orpaHnyeHbl BO3MOXHOCTM WMPOKOro NpuBieYeHns npon3sonCcTBEHHOr0 nepcoHana
K 06Cny>XMBaHWNIO TEXHONOrMYeckoro obopynoBaHns (BKoYas pa3paboTky 1 NepecMoTp CXem
Takoro obcnyxusaxus). B doapmMaueBTUHeCKO NPOMBbIWIEHHOCTU NPaKTUYECKN HEBO3MOXHO
CNPOrHO3MpOBaTh BANSHNE U3MEHEHWIA B NPOAYKLUMM HA NaumeHTa (Bknoyas noboyHbIe

adppekThl).

A noaToMy, XOpOLWO 3apekoMeH0BaBILee Cebs B KOMMaHMAX OpYyrmx OTpacnein MaccoBoe
BOBJ/IEYEHMNE NEPCOHANa B MPOLECChl MOCTOSHHBIX YYYLWEHUA NPOAYKLUNW, 30ECh HE MOTYT
WWMPOKO NpakTukoBaTbecs 6e3 NpoBefeHNs ANnTeNbHbIX nccnenoBanuii. NMoaobHbIX NpuMepoB
MOXHO NPUBECTU MHOTO.

Pe3tome. UTo6bl cOKpaTUTb NYTb, MPONIOXEHHbIN YCNELWHbIMM KOMNaHUsSIMK, ayTcannepbl
OOJIXHbI 3HaTb NYYLLYO MUPOBYIO NMPaKTUKY U HAXOOUTb ONSA CBOEro
coBepLUeHCTBOBaHUS NpPorpeccuBHbie NOPOM HeTpaaULIMOHHbIE peLLleHus, npexae Bcero
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B YacTu MeHepXXMeHTa. OpgHaKo BO u3bexaHume HeraTUBHbIX nocneancreun, atTu pewieHus,
B TOM yucne o npssMOM ncnoJjib3oBaHM onbiTa NPOABUHYTbIX KOMMaHWN, O0JXHbI
npuHNMaTbCA OCMbIC/NIEHHO U C YYeTOM peanvuﬁ.

TpakTtat TpeTun.

TOTAJIbHOE U JIOKAJIbHOE

B noctcoBeTckux cTpaHax B cpene WMPOKMX KPYroB PyKOBOAUTENEN KOMNAHWIA U, KakK HA
CTPaHHO, MHOTMX CMeLVanMcToB N3 NPogEeCcCoHanbHbIX OpraHn3aunii B cpepe KadyecTsa, a
TakXe Ha rocyfapCTBEHHOM YPOBHE €lLe WMPOKO BbiTyeT MHEHUE, YTO
KOHKYPEHTOCNOCOBHOCTb MOXET BblTb 0becneyeHa cpeacTBaMmn TEXHUYECKOrO
PErynmpoBaHus, yCUNEHNEM 1 PACWIMPEHNEM KOHTPONS, Haa3opa 1 0653aTenbHOMN
cepTudomkaumm npoaykuun. Ecnm xe peyb 3axoouT 0 CUCTEMAX MEHEOXMEHTA, TO 34eCb
MHOTME CYMTAOT OOCTATOYHbIM ANS KOHKYPEHTOCNOCOOHOCTN Hannyme ceptudgmkara no ISO
9001. Pexe ynoMmHaloTCs Apyrme ctaHaapTbl Ha cuctembl MeHeaxmeHTa: 1ISO 14000,
OHSAS 18000, ISO 22000 1 T1.n. B eanHn4HbIX cnyyasx paccMaTtpueatoTca MeTobl
MEHEeIXMEHTa, OPMEHTUPOBAHHbIE HA KAYECTBO NPOAyKLMKU 1 ycnyr. B aToin cBA3un He mory
BO34EepXaTbCs OT KOMMEHTapPUEB.
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TexHuyeckoe perynmpoBaHue BooOIWE He NMeET OTHOWEHUS K KOHKYPEHTOCNOCOOHOCTM. DTO
CPEACTBO UCKMIOYMUTENBHO AN NpeaynpeXAeHNs NosSBNEHNS Ha PbIHKE NPOAYKLMWNA, ONACHOW
LNs 300POBbS NOAEN, X UMYLLECTBA U MPUPOLHONA cpeabl. TEXHMYECKOe perynmpoBaHue
onepupyeT eauHbIM1 HopMamy, 06s3aTenbHbIMU AN BCeX. Huxe aToin HopMbl —
npecTynneHve. Boilwe HOPMbI — BLIXOAUT 3@ PaMKN TEXHUYECKOrO PEerynmpoBaHms.

FocynapCcTBeHHbIN KOHTPOJIb U HAA30p BaXHbl A/ 3aWNTbl OT NOTEHUMANbHO ONaCHOW
NPOAYKLMWN, OOHAKO WX YCUNEHME BOBCE HE FrapaHTMPYeT YNyHIWEHNS CUTYaLUnm C
6e30nacHOCTbIO U KA4ECTBOM Ha PbIHKE.

Be3onacHOCTb U KayecTBO NPoAYyKLMK, 6e3yCNOBHO, MEIOT NepBoCTENEHHoe 3HaveHne. Ho
3aHMMATbCS BbISIBIEHNEM U YCTPaAHEHVEM Aed0EeKTOB NPOAYKLIMN — 3TO 3aTpaTHOE 1 Masno
agpdpekTuBHoe neno. Hnuskoe ka4yecTBo NPoLayKLUMM — 3TO yXXe CNeAcTBue, a OCHOBHOE
BHMMaHWE HY>XHO yAeNnsTb aHanvay 1 npenynpexXnAeHno NPUYnH. 3To ¢ 0AHOW CTOPOHbI. C
LpYro — KpoMe kavyecTBa Npodykumn ecTb elwe ee cebectommocTb. M Bbinyckatb NpoayKLmMio
NPUEMNEMOro KayecTBa He AOCTATOYHO, YTOObl KOMNAHNS MMena AONrOBPEMEHHbIN
cTabunbHbIi ycnex. EcTb TakXxe Takme BaXHble CBOMCTBA, KaK LieHa, CepBMCHOE
obcnyxuBaHue npoaykuum, 06s3aTeNbHOCTb KOMMAHMMN B OTHOWEHMSIX C NOTPebutensmm un
7.M. MNo3TOMy B MMpE yXX€e AaBHO OCHOBHOW akLEHT fenaeTcsl He Ha NpoayKumio, a Ha
opraHusauun, NponsBoasiume Npoaykumio. Kak roBopsit, 3aH1MaroTCst B OCHOBHOM
«Kypuuamu», a He «siilamMm». 300poBas Kypuvua Bcera HeceT 0ANHAKOBO Ka4eCTBEHHbIe
Arua. A coBeplueHHas opraHnsauns He NPOM3BOAMUT OMACHYH U HEKAYEeCTBEHHYIO NPOAYKLMIO,
obecneymBas Npu aTOM NpPMEMNIEMblE YPOBHM NMPON3BOANTENBHOCTY, CE6ECTOUMOCTMN 1 APYTrMX
BaXXHbIX NapamMeTpoB.

CoBepLUEHCTBO OpraHu3aumm — Hanbonee a3 PEKTUBHOE 1 NEPCNEKTUBHOE BNOXEHWE
pecypcoB. Ho, yBbl, Ha cerogHs B YkpavHe, HanpuMep, gaxe CUCTEM yrnpaBneHns Ka4eCTBOM
no ISO 9001 B nepecyeTte Ha 1000 xuTenen MmeHble Yem B Kutae - B TpU C NOIOBUHON pasa,
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B VicnaHuum - 6onee 4em B 30 pas, B tanum - no4tn B 40 pas! A peanbHo paboTatowwmx
CcepTUdMLMPOBAHHbBIX CUCTEM MO 3KCNEPTHOM oueHKe - He 6onee 20 npoueHToB. U B apyrmx
MOCTCOBETCKMX CTpaHax NpubnnanTenbHO Takas Xe cutyauusi.

Mpw 3TOM BCceraa Hy>XHO NOMHUTb, YTO COBEPLIEHCTBO OpPraHn3aumm — aTo He TONTbKO CUcTema
MeHeaXMeHTa KayecTBa, HO elle MHoroe apyroe. He cnenyet takxe 3abbiBaTtb, 4T0 Nntobble
CTaHOapTbl — 9TO HEe BEPLMHA, a TONbKO KOHCEHCYC MeX Oy CUNIbHLIMUA 1 CnabbiMy CTOPOHAaMW,
T.€. 3TO TONbKO HEKUIA CpeaHuii ypoBeHb. 13 3Toro cneayeT, Y4TO B YCNOBUSIX
NepeHacbllWeHHOr0 pbiHKa COOTBETCTBME CTAHOaPTY elle He OaeT rapaHTum
KOHKYPEHTOCMNOCOBHOCTY 1 SIBHO HEAOCTATOYHO Ansi obecneyeHus
coumanbHO-3KOHOMNYECKOro npopbiBa. MoaToMy BecbMa BaXHO 0CO3HaTh, YTO Xe
NPOUCXOONT B pa3BMTOM MUPE B 06N1acTi COBEPLIEHCTBOBAHMS NPeanpusaTuii.

Bceobuee ynpasneHue kayectBoM. O6obweHHas nyywas npaktvka segeHms niobbix nen, B
yacTHoOCcTM BM3Heca, HakoMneHHas B MUpPe 3a BCE BPEMEHA, B CKOHLEHTPUPOBAHHOM BULE
oTobpaxeHa B 8-Mu KoHuenuusix Bceobuwero ynpaesneHms Ha ocHoBe kadecTsa (Total Quality
Management, TQM). KoHuenumamm TQM pykOBOACTBYIOTCS OECATKU ThICAY KOMMAHUA BCEX
KOHTUHEHTOB, KOTOpblE CTPEMSATCS AOCTMYb BbICWEro CoOBEpWweHcTBa. B nHtepnpetaumm
EFQM (Benylien eBponenickon opraHn3aumnmn B cpepe CoOBEPLLEHCTBA) KOHLUENLUN
coBeplueHcTBa B Bepcun 2009-ro roga - a1o: JJoctnxeHune cbanaHCpoBaHHbIX PeE3yNbTaToB;
[obaBneHne LeHHOCTM Onst noTpebuteneir; YnpasneHne Yyepes BUAEHNE, BOOXHOBEHME U
4eCTHOCTb; YnpasneHue 4yepes npouecchl; [locTnxeHne ycnexa Yyepes noaen; BoipawmsaHmne
TBOPYECTBA 1 MHHOBaUWIA; [TOCTpoeHne napTHEPCKNX OTHOWEHWIA; MpnHaTue
OTBETCTBEHHOCTU 3a cTabunbHoe byayuiee.

[ng npakTM4eckoro MCnonb30BaHUs 3TMX KOHLENUWIA NPUMEHSIOT MOLENN COBEPLIEHCTBA
(Mopenu npoeanbHbIX opraHmdaunii). Hambonee n3BecTHble cpeaun HUX: SINOHCKast MoAeNb
nmeHn [lemunHra, amepurikaHckas Mogens nmeHn bongpuaoxa n eeponeickas mogens (Monenb
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EFQM). Mooenbs EFQM BcecTopoHHe onucbiBaeT ntobyto opraHn3aunto Yepes 9 KpuTepues:
Nuapepcteo; CTtpaTterus; lNepcoHan; NMNapTHepcTBO 1 pecypcbl; MNMpouecchl, NPoAYyKTbl U YCAYru;
pe3ynbTatbl, KOTOPble OTHOCATCS K [MoTpebuTtensm, MNMepcoxany n ObwecTtsy; Knioyesble
pe3ynbTaTbl. TU KpUTEPUM NpeacTasneHbl B Buae 32-x nogkputepues. CpaBHeHne
KOHKPETHOWM opraHm3aLmm ¢ Mogenbto NO3BONSET ONPefennTb BCE €€ CUTbHbIE CTOPOHbI U BCE
cnabble CTOPOHbI (06nacTy ANns YCOBEPWEHCTBOBAHUS) MO KaXA0MY U3 32-X NOAKPUTEPUEB.
[MonyyeHwe n aHann3 nHgopMaumm O ny4dwen MMPOBON N OTEYECTBEHHOM NpakTuke (B
paspe3e obnacTen Ans yCOBEPWEHCTBOBAHMS) NO3BONSET OpraHnsaumm paspaborarb
KOHKPETHYIO LieneHanpaBneHHy NMHHOBALMOHHYIO MPOrpaMmy yCOBEPLLEHCTBOBAHNS Ha
onpepneneHHbI nepuof BpemeHun. Kak cnenyet ns koHuenunn TQM n Mogenn EFQM,
COBEpLLUEHHbIE OpraHn3auumn no CeBoen Npupoae SBNSTCS counanbHO OTBETCTBEHHbLIMU MO
OTHOLWEHMIO K TPyAswWmMMCS, noTpebntensam n obwecTsy.

MNposensas 3aboTy 0 counyme, 6epexXHO B3aMMOOENCTBYS C OKpYXatolwel cpenol u gpocturas
BbICOKUX 9KOHOMUYECKUX Pe3yNbTaTOB, OHM BHOCHAT BKNAL B yCTOMYMBOE pa3BUTUE
yenoseyecTBa. B cucteme MoTmBauum NpeaonpuATAA K y4acTuio B npoueccax
COBEPLLIEHCTBOBAHNS BaXHOE MECTO 3aHMMaeT cucTeMaTuyeckoe npogeccmoHanbHoe
OLEHMBaHWe ¥ Npu3HaHue OCTUIHYTOro MMM YPOBHS, B TOM Y/CNE B paMKax KOHKYPCOB,
MPOBOAUMBIX B pa3NMyHbiX MacwTabax: MECTHOM, HALMOHANbHOM, PErMOHaNbHOM,
KOHTMHEeHTanbHOM. B Mupe 6onee 70 cTpaH BeoyT HaumMoHanbHble Harpambl KayecTsa,
NPUMEHSS YNOMSHYTble MOLENN COBEPLIEHCTBA: ANOHCKYIO, aMEPUKAHCKYIO 1 €BPOMENCKYIO.
YKpaunHckne opraHnsauum no niuumaTtmee YkpanHckon accoumauum kadectsa (YAK) yxe 15
neT coBepLeHcTBytoTCSA Ha ocHoBe Moaoenn EFQM. OgHol n3 ueHHenwmnx nHHosaumin Y AK
cTano cosgaHve JleCTHMLUbI eNnoBOro CoBepLeHCTBa, MHTErpuposaHHon B CxemMy ypoBHEN
coBeplweHcTBa EFQM. 9ta JlecTHuua nossonsiet nioboit opraHnsaumm ¢ nobbiM HavyanbHbIM
YPOBHEM LieneHanpasfeHHo 1 nocnenosaTenbHO NPOoABUraTbCs K YPOBHIO COBEPLLEHCTBA,
LOCTUTHYTOMY NyHWUMU KOMNaHnsaMm EBponbl. MexaHn3m BOCX0X AeHUS! 0OIWEN3BECTHbIN 1
3aK/YaeTCs B CNeayoweMm: OLeHKa 1 BbisiBIEHNE CUbHbIX CTOPOH 1 obnacTei ans
YyCOBEPLEHCTBOBAHUS; MONYyYEHNE HOBbIX 3HAHWI O NyylleM onbiTe; pa3paboTka
MHHOBALMOHHOWM NPOrpammMbl COBEPLIEHCTBOBAHMS; BbINOHEHNE Nporpammsl. [locne
BbINONIHEHNS MEPOMNPUSATMIA NPOrPaMMbl OPraHN3auns BHOBb OLIEHMBAETCS, T.€. CPaBHMBAETCA
c Mmoaenbio. M cHoBa: obnactv ons COBEPLIEHCTBOBAHNS - 3HAHMS - Mporpamma ... Butok 3a
BUTKOM, MO CNMpanu, BCe BbilEe U Bbiwe. Tak «war 3a waromM» KOMMaHuy NogHNMAOTCS Mo
NEeCTHWLIE COBEPLLEHCTBA, Npubnmxasch kK eBponenckum nuaepam. Takum obpasom,
c034aeTcsa OCHOBA A8 OCMbICNIEHHOrO, LieNieHanpaBneHHOro, 4ONrOBPEMEHHOr O,
nocnenoBaTenbHOro U CUCTEMHOrO COBEPLLEHCTBOBAHNS NOOLIX OpraHn3aumii.
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 nonyTHO ewwe 04MH KOMMEHTapPUIA, KOTOPbINA, KaK MHE KaXeTCsl, MOXET ObiTb YMECTHbIM.
Jaxe oT NnpoABNHYTbIX CNELManMcToB B cdpepe KayecTBa MOXHO ycnbiwaTth: «/ImeeTtcs
MHOXeCTBO noaxonos: ctaHaaptbl ISO 9000, ISO 14000, OHSAS 18000 1 op., KoHUenumm
TQM n monenn cosepueHcTBa, LecTtb curm, cbanaHcmpoBaHHble nokasatenu, bepexnmeoe
NPON3BOACTBO U T.4. U T.N. YTO BbIOpATh KOHKPETHOMY MpeanpuaTnio?». B aToi cBs3un
BCMOMMHAIOTCS IOMOpUCTMYECKMe BbipaxeHus: «lnn noxab n aea ctyneHta» nnn «Konatb ot
3abopa no obena». CnenyeT pas3nnyatb pasHble YPOBHMW YNIOMSAHYThIX MOHSATUWIA. Tak,
CTaHOapTbl HA CUCTEMbI MEHELXMEHTA — 3TO «0B0N0YKM>», KOTOPbIE MOTYT ObITb HAMNOHEHDI
pas3nu4HbIMn Metodamu. B ceoto oyepenb, koHuenumm TQM — 310 punocodoms
COBEpPLIEHCTBOBAHWS, rae CTaHaapThl U METOLbI CNyXaTt B Ka4yeCTBe «MoAMNopoK». A NOTOMy
CTaBMUTb VX B OAUH PS4 C Lienblo Bbibopa npeactaBnsieTcs He KoppekTHoiM. Punocodms TQM,
cTaHOapTbl HA CUCTEMbl MEHELXMEHTA U MeTOAbl MEHEXXMEHTa B CBOEWN COBOKYMHOCTU — 3TO
MO CyTU «MaTpeLKa», UMeLWwas MHOrOypPOBHEBYIO CTPYKTYPY.

Pe3tomMe. B MupoBomn npakTuke Hanbonee nporpeccusHon dounocodpmen
COBepLUEHCTBOBaHUS ABNSIOTCS KOHUenuun ToTtanbHOro MeHeo)XmMeHrta Kadyectsa (TQM),
BNUTaBLLUME B CKOHLEHTPMPOBAHHOM BMAE NYYLUMIA ONbIT YCNELUHbIX KOMMaHUNA.
OueHuBaHue no moaenu, 6asmpyroutencs Ha TQM, no3BonsieT cucTtemaTuyeckm
BbISIB/ISITb BCE CUJIbHbIE U crlabble CTOPOHbI M Ha 3TOM OCHOBE pa3pabaTbiBaTb
ueneHanpas/ieHHble NPOrpaMMbl COBEpPLUEHCTBOBaHUS, UCMNOJb3YSl, B YUCHE OpYrux
cpencTB, KOHKPETHbIe CTaH4apThl U MeTOAbI (B Ka4yecTBe SIOKalNbHbIX MHCTPYMEHTOB) B UX
pa3sIMYHOM CoYeTaHUN.

TpakTtaTt yeTBepTbIN.

LLEJTIN U CPEAOCTBA
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MoXHo nun paccmatpmBaTb COBEPLLEHCTBOBAHME OpraHn3aunn, naxe Ha OCHOBE KOHLEenuuia
TQM, a Tem 6onee Ha 6ase cTaHOAPTOB, Kak €e KOHeYHyto Luenb? YOeXaeH, 4To HeT.
OpraHnsauusi ToNbKO B TOM C/ly4ae MOXET pacCYMTbiBaTb HA LONTOBPEMEHHbIN CTabUNbHbIA
ycrex, Koraa ee uenu cornacoBaHbl C LeNnsiMn BCeX 3auHTEPeCcOBaHHbIX CTOPOH, UHbIMIA
cnoeamu ¢ LensmMm obuectsa, B KOTOPOM oHa cywecTsyeT. W 3gecbk, no cytn, TQM u
COBEpLIEHCTBOBAHME, Kak TakoBble, SBNSAIOTCS NUlb 3P EKTUBHBIMY MHCTPYMEHTaMN NS
LOCTUXEHNS Lenei, CyLecTBEHHbIX AN obwecTBa. A NOTOMY BECbMa BaXXHO XOPOLLO
MOHMMATb, Yero xo4yeT obLWeCTBO, YTO OHO OXMAOAET OT OPraHN3aLnii U CTPEMUTLCS K UX
LOCTUXEHUIO.

CaMmbiM NpeacTaBUTENbHBIM «BbIpA3UTENEM» MHTEPECOB MMPOBOro coobliecTBa sABnseTcs
Oprannsauuns O6beanHeHHbIX Hauuii. VIMeHHO 30ecb chopMynmMpytoTcs Lenn, KoTopble
Hanbonee CywecTBeHHbI ANsl BCel nnaHeTbl. Ml BecbMa BaXHO NPOCNeAnTb U y4ecTb Te
npoLeccol, KoTopble passmearoTcs no nuHun OOH.

OOHVM 13 akTyanbHenwmx BonpocoBs, KOTOPblE HAXOOSATCS MO NMPUCTaNbHbIM BHUMAHUEM
OOH, aBnsgeTca NpoaBMXeHne KoHUenumum YCTOMYMBOro passmTums. 91a KOHLENUNS
npeanonaraet obecneyeHne cbanaHCMPOBAHHOIO PELIEHNS S3KOHOMUYECKMX, COLMANBHbIX 1
3KONOrnyYeckmnx Npobnem C yHeTOM MHTEPECOB HblHEWHEro 1 By nywmnx nokoneHuin. Takas
KOHLLeNnuMs MoOXeT UMEeTb HaAeXdy Ha ycrnex To/bKO Mpu coLmanbHO OTBETCTBEHHOM
OTHOLWEHWM K CBOEW AessTeNbHOCTIN BCEro obwecTea u, npexae BCero, Co3aaHHbIX UM
opraHm3aunii. B atoin cea3u B nocnenHee 10-netme B OOH ocoboe passutne nonyymna
Takxe koHuenuus CouunanbHomn otBeTcTBeHHOCTU. OOH B 1999 r. nHMUMMpoBana n akTUBHO
npoasuraeT [MnobanbHbili [JoroBop, NocesweHHbIn aTo npobneme. K I' [, OOH, koTopblii
6a3unpyeTtcs Ha 10 npuHUMNax, yXxe ceroaHs npucoeamHunocb 6onee 8 Toic. komnaHmin n3 130
ctpaH. K 2012 r. ux KonnmyecTBO OONIXHO coCcTaBuUTb He MeHee 20 Tbic. MexayHaponHas
opraHusaums no ctaHgaptusauun (ISO) paspabatbiaet ctaHaapT ISO 26000, cornacyowuii
NHTepechbl BCEX 3aNHTEepPeCcOBaHHbIX CTOPOH.
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MpoxoasaT rnobanbHble MeXayHapoAHble KOHGEPEHLNN, MHOXECTBO APYrnx NyOnnYHbIX
MEPONPUSATUIA BO BCEX pErnoHax 3eMHOro wapa. YkpavHa, Apyrme nocTCoOBEeTCKME CTPaHbl B
nocnegHue rogbl NPUCOEANHUINCH K 3TOMY BCEMUPHOMY ABUXEHUIO. BMecTe ¢ Tem, Bbi3biBaeT
03ab04EeHHOCTb TOT (PaKT, 4TO NOA COLUMaNbHON OTBETCTBEHHOCTbIO ANst B3Heca 34echb
MOHUMAIOT, MPENMYILECTBEHHO, OCYLLECTBNEHNE 6NaroTBOPUTENbHbIX akUWii. B aToii cBSI3N
aKTyanbHbIM SBNSETCS BOMNPOC O PON U MECTE B CUCTEME KOPNOpPaTUBHOW COLManbHOM
oTtBeTcTBeHHOCTM (KCO) opraHusaumii 6usHeca. NMoHATHO, YTO 1 KOMMEPYECKMEe KOMMNaHNM
3aHuMatoTcs bnarotTBopuTenbHOCTbI0. OOHAKo, HE B 3TOM UX coumnanbHast MUCCHUS.
Kommepyeckne komnaHmm fonXHbl KaX A40AHEBHO BbINONHATL CBOW NPSIMble CcOLManbHble
06513aHHOCTN, 8 UMEHHO: Y0BNETBOPSATb 3aNHTEPECOBaHHbIE CTOPOHbI, MPeXae BCero
notpebutenei n cobcTBeHHbI nepcoHan. MMHUMM3MPOBaB NPU 3TOM HEraTUBHOE
BO34ENCTBME Ha OKPYXaLWYO NPUPOLHYIO Cpeay, YTO SABNSETCS YXe He Lenblo, a
OrpaHNYEeHNEM Ha UX OeATEeNbHOCTb. M 0TYUMCNAS B COOTBETCTBMM C 3aKOHO4ATENbCTBOM
Hanoru B rocbroaxeT Ans peweHns oblerocynapcTBEHHbIX coumanbHbiX Npobnem:
obecnevyeHnsi 060pOHOCNOCOBHOCTUN 1 BHY TPEHHEro Nopsiaka rocynapcTea, pa3smTms
06pasoBaHus, KynbTypbl 1 30PaBOOXPaAHEHNS, NOAOEPXKN HETPYAOCNOCOOHOIrO HAaCeNeHns n
T.n. MoXHO ckasaTb, 4To Ans komnaHuin B KCO 6naroTBOpUTENBHOCTD — 3TO Macno,
coumnanbHas HanpaB/IEHHOCTb OCHOBHOW MPOECCHMOHANbHOM OeATEeNbHOCTU — 3TO XNeb.

TpyOHO TakXe CornacuTbCcs ¢ pacnpocTpaHeHHbiM MHeHMEM, 4TO KCO - 3To TONbKO TO, 4TO
Bbllle YCTAHOBNEHHbIX HOPM. PeweHne coumnanbHbiX BONPOCOB BHYTPW PErYNSTOPHbBIX HOPM —
310 ToXe YacTb KCO. N nMeHHO 3Ta 4acTb COOTBETCTBYET WNPOKO YNOTPebnseMomy TEPMUHY
«CcoumnanbHas OTBETCTBEHHOCTb». B CBOIO o4yepenb, Ans onpeaeneHns 4eaTenbHOCTH
KOMMAHWIA BbIWE UM BHE YCTAHOBIEHHbIX HOPM Takue TEPMUHbI, KakK «CoLManbHO
OTBETCTBEHHOE OTHOLWEHNE» N «CcoumManbHas akTMBHOCTb» Bonee afekBaTHbl, YEM
«coumnanbHas OTBETCTBEHHOCTb», KOTOpPAas acCoUMnpyeTcs C OTBETCTBEHHOCTbIO YrONOBHOM
NN agMUHUCTPATUBHON. [1ns KoMNaHuiA Bce, YTO 3aTparneBaeTt MHTepechl counyma, byap-To
HUXE PEerynsiTopHbIX HOPM, Ha YPOBHE 3TUX HOPM OO0 BbIlE HOPM, Ha MO B3rnsi4, OOMIXKHO
paccmatpumsatbes, kak KCO (counanbHOOTBETCTBEHHOE OTHOLWEHME, C COOTBETCTBYIOWEN
OLLEHKOW).

Mo>Ho npeancTtaBnTb cebe wKany, B KOTOp0I7I BbIMOJIHEHNE HOPM COOTBETCTBYET «HYNO>», BCE,
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4TO HUXE - 30HE CO 3HAKOM «MUHYC», a Bbllle MO0 BHE HOPM - CO 3HAKOM «MNJoCc». Te
KOMMaHnn, KOTOPbIE HAXOAATCS B 30HE «MUHYC» - HE BbIMOMHAOT TpeboBaHus 6e3onacHocTy,
NPEeBbLIWAOT HOPMbI B YACTU 3arpsiBHEHUSI NPUPOAHON cpeabl U T.M. - AONXKHbI HECTY
OTBETCTBEHHOCTb, KakK «CoumManbHO 6e30TBETCTBEHHbIE», KAK HAPYWNTENN 3aKkoHa. B cBoto
oyepellb, KOMNaHUM, KOTOPbIe HAXOASATCS B 30HE CO 3HAKOM «M/OC» - XapaKTepuayrTcs
NOBbIWEHHOWN COLManbHON akTMBHOCTbIO U 3aCNyXUBAKOT NOOLWPEHNS CO CTOPOHbI 06w ecTBa.

B obwem Bnae KCO, B paclumpeHHOM ee NMoHMMaHUm, MOXHO NPeacTaBuTb B BUAE NUpaMuibl.
Kaxpaas koMmnaHusi o6si3aHa BbINOMHATbL, NpeXae Bcero, Bce! TpeboBaHus, CBsA3aHHbIe C
HesonacHocTblo NoTpebuTenei, coTpyaHMKOB, OKpyXatowel cpeabl; 6e3 aToro oHa B
NPVHUWMNE He MeeT NpaBa Ha cylecTBoBaHMe. Tak kak B 6nuaHece nobasi KoMnaHus
cosfaeTcsl 415 NPOM3BOACTBA TOBAPOB W/WW YCAYT C Liefbio YAOBNETBOPEHUS NOTpebuTtenei,
OHa JOJIXHa NOCTOSAHHO obecrneymBaTbh MX Ka4E€CTBO B COOTBETCTBUM C OEVCTBYIOWMMM
HOpMaMu 1 cBouMK 06si3aTenbcTBaMm. TakXe Kaxaas KoMnaHus foJSiXHa cobnoaatb HOpPMbl
1 Npaemna coumnanbHoro obecneyeHns, coumanbHOM 3alWnThl 1 NNaTUTb CBOEBPEMEHHO U B
NnofHoM o6 bemMe Hanoru. Ml Tonbko Ha 3To OCHOBE €CTECTBEHHO W NMPaBOMEPHO rOBOPUTL O
NPEBbILEHNM HOPM 1 MpaBun no 6e30nacHOCTH, Ka4ecTBy, coumansHoOMy obecrneyeHuto,
coumanbHoi sawunTe 1, Tem 6onee, o0 NPoBeAeHNM 61aroTBOPUTENbHBIX aKLUWA.

EcTtecTBEHHO BO3HMKAET BOMpOC: - A B COCTOSIHUM N1 CUCTEMATUYECKU N NOJIHOKPOBHO
YOOBNETBOPATb 3anHTEPEeCOBaHHble CTOPOHbI T€ KOMMaHNKN, KOTOPbIE efie Biavyat
Cyu.l.eCTBOBaHI/Ie? ,D,YMaPO, 4YTO OTBET OAQHO3HAYHbIM - HET. V1 04EBMOHO, YTO TAKMM KOMMNAHUAM
LONS Hagnexallero BbiNoIHEHUS coLmnanbHON MUCCUN HEOOXO0OMMO KakK MOXHO 6bICTpee
MNOBbICUTb Y cebs YPOBEHb COBEpLIEHCTBa 1, Kak cnencrteue, KOHKypeHTOCI'IOCO6HOCTI/I.

Kak oTMeuaeT EBpokomuccus, KopnopaTuBHyto coumanbHyo 0OTBETCTBEHHOCTb HENb3s
OTHOENUTb OT CTpaTernmn 1 onepaTuBHOM NeaTenbHOCTU BraHeca: peyb naet 06 NHTerpauum
3a60Thbl 06 OKpy>Xatower cpene 1 obWwecTBe B CTPATEruio U onepaumnoHHyo AesiTeNbHOCTb
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6usHeca. Mo cyTn, coumanbHas OTBETCTBEHHOCTb — 3TO PUNOCOCOUS KOMMAHWIA,
XapakTepuayowas nx oTHoweHne K obWwecTBy, K ero coumanbHbIM npobnemam. A1a
domnocoduns oNXHA HANTK OTPaXXeHNe B MUCCUN N BUOEHUN KOMNaHuin. OaHako, TONbKO
3asBUTb O CBOEN NPUBEPXEHHOCTN PELIEHNIO CoLManbHbIX NPobnemM SSiBHO HEAOCTATOYHO.
HeobxoomMo aTy NpMBEPXEHHOCTb OEMOHCTPMPOBATb Ha NPAKTUKE NOCTOSIHHO, MOHOTOHHO
N30 OHS B AeHb. [1pn 3TOM, ecnv KoMnaHus B3sina Ha cebs 06s3aTtenbcTBa B HacTu
nepeBbINONHEHNS HOPM 3akoHoaaTenbcTBa (4To npeaycmoTpeHo KCO B HblHEWHEN
TPaKTOBKE), TO anpuopu Bce HopMbl No BceM o6 bekTam KCO ponxHbl 6biTb MOMHOCTLIO
BbINONHEHBI. VI 3aecb NpuHUMnManbHbIM CTaHOBMTCS BoBNe4veHne B npouecchl KCO kaxaoro
COTPYAHMKA KOMMNAHUM B ero KaxaoAHEeBHON OeATeNbHOCTU, a He TO/IbKO COTPYOHMKOB
PR-cnyx6bl. A 370 yXe CBSiI3aHO ¢ HE0OX0OMMOCTbIO MMETb CUCTEMHbIE CPeacTBa ONS
eXelHEeBHOro 3o PEeKTMBHOIO ynpasneHns KoMnaHuen no BceM o6 bekTaM NPUHATBIX
0b6s13aTeNbCTB. Hy>XXHa coBpeMeHHas MHOrouenesas cucteMa MeHe o XXMeHTa.

KCO, kak cuctema, onpeneneHa COBOKYMHOCTbIO MEX OYHAPO4HbIX CTAHAAPTOB, KOTOPbLIE
yCTaHaBnMBatoT Kak obwue TpeboBaHms, Tak 1 TpeboBaHMS K OTAE/NbHbIM €€ COCTABNSIOWMNM.
Mex nyHapoHbin ctangapt ISO 26000 (yTeepxaeHue oxungaetcs B koHue 2010 rona)
SABNSETCS CaMbIM «BEPXHMM» B CUCTEME CTAHLAPTOB, 06eCneynBatoLLmnx CoLumnanbHyo
OTBETCTBEHHOCTb BCEX CTOPOH: BM3Heca, BnacTu, pabotoaarenei, npodCcolo30B,
noTpebuTenein, o6WeCTBEHHbIX OpraHm3aunii. IMEHHO B 3TOM CTaHaapTe NpeayCcMOTPEHbI BCE
CTOPOHBI, HAa «NoAOepXaHne» KOTOPbIX HAaNpPaBIeH OaHHbIA cTaHpapT. W, npexae Bcero, aTo:
«noTpebutenn», «Tpyaswmecs» 1 «oKpyxatowas npuponHas cpena». OgHako, ctaHgapt 1ISO
26000 He siBNsieTcs ctTaHoapToM TpeboBaHmil. OH He NpeaHa3HaYeH ONs OLEHKMN 1
NOATBEPXOEHUS COOTBETCTBMSA, B TOM YMcne cepTudpukaunn. 3ToT cTaHgapT onpegenseT
hmnocogomio Bceobuiein coumanbHOn 0TBETCTBEHHOCTH, CaMble 06LWmne yCTaHOBKMN.

CrtaHpapTbl ISO 9000, OHSAS 18000 1 ISO 14000 ycTaHaBnmBatoT TpeboBaHMs K LeneBbIM
CUCTEMaM MEHEOXMEHTA: «MEHeAXMEHTA KayecTBa», «MeHeAXMeHTa NpodeccrmoHanbHoOM
6e30nacHOCTU» N «3KOOrMYECKOr0 MEHEAXMEHTA». TO €CTb, OHM yCTaHaBNBAIOT
TpeboBaHMs K cUCTEMaM MEHeAXMEeHTa TeX 00 bEeKTOB, KOTOPbIE NPEAYCMOTPEHbI CTaHAAPTOM
ISO 26000.
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Cranpaptbl ISO 9000, OHSAS 18000, ISO 14000 npenHa3Ha4yeHbl AN OLUEHKN 1
NoOATBEPXAEHNS COOTBETCTBUSA, B HAaCTHOCTM Ans ceptudpukaunn. Ctangapt SA 8000 — ato
ocobblii cTaHOapT, KOTOPbI B oTAnymne ot ctaHgapTos ISO 9000, OHSAS 18000, ISO 14000
yCTaHaBnmBaeT TpebOBaHUS He K CUCTEME MEHEAXMEHTA, a K LeNEeBbIM NapamMeTpam
coumanbHOM OTBETCTBEHHOCTM, XapakTepuayowmm 610K «Tpyaswmecs». 9T0T cTaHaapT
hakTuyecku yeasan ctaHgapT ISO 26000 B yacTy obbekTa «Tpyaswmecs» co CTaHLapTOM
OHSAS 18000, ycTaHoBMBLWErO TPebOBAHUS K CUCTEME MEHEAXMEHTA NPON3BOACTBEHHOWA
6e3onacHocTu. M 310 BNonHe nornyHo. OfHako, BO3HUKAN BONPOC: a rae Xe CTaHaapThl,
cesizbiBatowme 1ISO 26000 B yacTu «noTpedbuteneii» co ctaHaaptTom ISO 9000 «MeHeaXMEHT
KayecTtBa», a Takxe ISO 26000 B 4yacTu «3KONOrnMmn» CO CTaHAAPTOM Ha CUCTEMY
aKkonormnyeckoro meHegxmeHTa (ISO 14000)?

Takon ctangapT yxe ectb. 910 CSR/KCO-2008 «CounanbHas 0OTBETCTBEHHOCTb
opraHm3daunn. TpeboaHns». OH yTBEPXAEH U BBELEH B AEVCTBMNE KaK MEX AYHAPOLHbIN
npesnaeHTamMn HaumoHanbHbIX opraHndaumin kadectesa Poccun, YkpaunHbl, KazaxctaHa u
Cepbun.

CrtaHpapT ycTaHaBnnBaeT TpeboBaHUs K OesiTeNbHOCTM OpraHn3aumnii B 06nactu npasa Ha
TPYA 1 OXpaHbl TPyAa, coumanbHblX rapaHTuii gna nepcoHana, NnpomM3BoACTBa NPOAYKLMN
(ycnyr, paboT) Hagnexauwero ka4ecTBa, OXpaHbl OKpy>Xatolel cpeabl, pecypcocbepexeHuns,
y4acTusi B coumanbHbIX MEPONPUATUSIX M NOAAEPXKN MHUUMATUB MECTHOrO cooblecTea. [ns
NPOABUXEHNS 3TOro ctaHgapTa co3naHbl MexayHapogHbii komuteT no KCO u

Me>x ayHaponoHas cuctema 0obpoBONbHONM cepTudmKaumm 0essTenbHOCT OpraHmM3aunii B
obnactu coumanbHoi otBeTcTBeHHoCcTU «COLUCEPT».

OpHako, Hanbonee NONHO npuHUUNbI counanbHOM OTBETCTBEHHOCTH nogoepXwuearTca U

18/24



5 TPpakTatoB O BOCX0OXOEeHUu K nqueﬁ XNU3HU

AsTtop: Kanuta lNeTtp
06.10.2010 00:58

obecneunBatoTcs koHuenumsmn TQM. Cnenyet Takxe OTMETUTb, YTO B MOCNEAHWE oAbl B
MUPE 3aMETHO aKTUBU3NPYETCS COCTaBNEHME N NyONMYHOE OCBELWEHNE CoLMANbHbIX
(HedpuHaHcoBbIX) oTHeTOoB. ViccnenosaHuve, nposeneHHoe B 30-Tn cTpaHax, nokasarsno, 4To B
HWX CyLeCTBYIOT: 142 HauMoOHaNbHbIX CTaH4apTa Wunm 3akoHa ¢ TpeboBaHnsMK
OTHOCMTENbBHO COLManbHOM OTYETHOCTU; OKONO 65% CTaHOAPTOB SIBNSAOTCS 0683aTeNbHbIMY;
16 cTaHOapTOB conepxar TpeboBaHMsA K OTYETHOCTM Ha rnobanbHOM NnMbo pernoHanbHOM
YPOBHSX; 14 cCTaHOAPTOB PacnpOCTPaHATCS Ha OLEHKY oT4eTHOCTU. B 1997 roay npwm
noanepxke OOH cospaHa IMnobanbHas MHuumnatmea no OTtyetHocTn (GRI) onsa paspaboTku
PykoBogacTtea no 0TYETHOCTU B YACTW 9KOHOMUYECKOM, SKONOrMY4ECKON 1 coumnanbHOm
NesATeNbHOCTU opraHn3aumin. 3a nocnegHue 8 net KomM4ecTBO HEPUHAHCOBbLIX OTHETOB
yBenuymnnocb B 80 pa3 u coctasnno 4 toic. B 2010 r. Nomumo atoro, 8 ThiC.
komnaHwuii-nognucanTos ', OOH onybnunkoBanu 0T4eThl O NPOrpecce peanvaaunm
npvHuunos IMnobanbHOro gorosopa.

B KOHTEKCTe pacCMOTPEHHOrO Bbille NPEeACTABNSAETCS akTyallbHbIM CyLWeCTBYOWMe MOOE NN
COBEepLIEeHCTBA opraHuaauunii BCTpontb B cuctemy KCO Takmm 06pa3oM, 4Tobbl Ha BXOAE Y HUX
6binm yctaHosku [ OOH n ctaHpapTa ISO 26000, a Ha Bbixoae — obecneynBanach
BO3MOXXHOCTb FreHeppOBaHNS coumanbHbiX (HEPMHAHCOBBIX) OTYETOB, B TOM Y/CIE B
cootBetcTBuM ¢ GRI.

Pestome. lNpun Bcen cBoen 3HaAYMMOCTN, cUcTeMma MeHeaXmeHTa no TQM - 3To TonbKO
cpencTBo Ans obecneyeHUs yooBNeTBOPEHHOCTU 3aUHTEPECOBaHHbIX CTOPOH
(stakeholders), oT KOTOpbIX HENOCPEACTBEHHO 3aBUCUT NpoLBeTaHne KomnaHun. OHa
DONXHa 6bITb UHTErPUPOBaHa B CUCTEMY KOPNOpPaTUBHOM COLlMaNbHOW OTBETCTBEHHOCTU
(KCO), roe ocHOBHble YCTaHOBKM ucxoaaTt ot Mnob6anbHoro Jorosopa OOH u ctaHpapTta
ISO 26000, a uHchopmupoBaHMe obLLLecTBa O AOCTUrHYTbIX COLManbHbIX pe3ynbTarax
onpenensiercs TpebosaHnsmmn GRI.
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TpakTaT naTbin.

rocyoAPCTBO U KOPNMOPALLIUA

JLOCTUXEHNS OTEYECTBEHHbIX NPEANPUATUIA, CyMEBLIMX BbIATU HA ypoBeHb 500-650 6annos,
npeacTaBnsoT Ans Ntobo NOCTCOBETCKOM CTpaHbl 60/bLWy0 LLEHHOCTb. A caMun NpeanpuaTus
- 9TO NpeKpacHbIe, MOHATHbIE COOTEYECTBEHHUKAM, 00pasLbl 4N nogpaxaxus. Jlyywui
MVPOBOW ONbIT YCMEWHOro BeageHns aen, kotopbin YAK npuHecna ns Esponbl un «npueuna» B
YKpaunHe, N03BONNN MHOTMM YKPaWHCKUM OpraHu3aumsm «pacTu Kak Ha ApoXKax».

Y xe 6onee 40 u3 Hux nonyumnu ceptudpukatsl EFQM «[NprsHaHme coBepieHcTBa B
EBpone», a 16 ctann npusepamu Harpanbl 3a ka4ecTBO cTpaH LleHTpanbHom n BocTo4HOM
Esponebl, B TOM yncne 5-1b - nobeamtenamu. Jlyqwne ykpanHckmne npeanpusatus 10 net Hasan
o6bennHunmcb B Knyb nuoepos kavecta YkpauHbl, KOTOPbIA CTan AenoBbiM TOKOMOTUBOM,
NpoKnagbiBaWUM AN YKPaNHCKON NPOMbIWNEHHOCTN N 93KOHOMUKIW MYy Tb B 3aBTPAWHUA OEHb.
K unucny nmoepos B Opyrmux NOCTCOBETCKUX CTPAHax MOXHO OTHecTn: B Poccum -
CT1aBpononbCKUn rocyfapCTBEHHbIN arpapHbIi YHUBEPCUTET 1M KoMnaHuio «MeguumHa», B
Pecnybnuke Benapycb — benopycckuii MetTannypruyeckuii 3aBog U UHCTUTYT
«["omenbnpoekT», B KazaxctaHe — koMnaHum «bekkep» n «AkHap». 9Tn opraHn3auuu B
TEYeHMe HEeCKONbKMX NeT NoAHSNnCh No JlecTHuue oo yposHs 500- 650 6annos v ctanu
npusepamm Harpanbl 3a kavecTBo cTpaH LIBE, obnapatensmm ceptudmkara EFQM
«[Tpn3HaHue coBepleHcTBa B EBpone 5*» n yneHamm anutHoro Knyba nuoepos kayecTsa
ctpaH UBE. A CT1"AY — nepsbiM B Poccun goctur ctatyca «®duHanuct Harpagnbl 3a
cosepweHcTso EFQM» 1 Bowen B KOropTy NyyWwmMxX KOMNAHUA KOHTUHEHTA.
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OnbIT, HAKOMNEHHBIN B YKpauHe, APYrux NoCTCOBETCKMX CTpaHax, 3HaHNS, MOHOMOYMS,
aKCnepThl, NPeanpusaTUS-Nnaepbl U oTpaboTaHHbIE TEXHOMOr M NO3BONSIOT Pa3BEPHYTH B
3TUX CTpaHax MacCoBOE ABVXEHVEe 3a COBEPLEHCTBO 1 kayecTBo. OHAKO, K COXaneHuto, aTo
LBV>XEHNE [0 HACTOSIWEro BPEMEHW HN B OHOM NOCTCOBETCKOW CTPaHe ele He Nony4unno
WwrpokomacwTabHoro xapaktepa. BMecte ¢ TeM, MaccoBoe HenpepbiBHOE CUCTEMHOE
COBEPLLEHCTBOBAHME NPEANPUSTUA OONXHO CTaTb TEM FNaBHbLIM 3BEHOM, 33 KOTOPOE MOXHO
6yneT BbiTAWNUTL BCIO LiEMb COLMANbHO-9KOHOMMYECKMX Npobnem n obecneynTb YyCTOMYMBOE
pasBuTME rocyaapcTea. M ypesBblyaiHO BaXHO, 4T0Obl BlacTb akTMBHO COAelcTBOBana
Pa3BMTUIO MACCOBOMO ABWXEHUS 3a [EeN0BOE COBEPLWEHCTBOBAHME M, COOTBETCTBEHHO,
ynyJlweHne kavyecTsa npoaykuum n ycnyr. Pedb naet NMEeHHO 0 COLencTBMK, a He
perynuposaHun (rocyiapcTBEHHOE perynnpoBaHme yMecTHO TONbKO B cpepe obecneyeHuns
6e3onacHocTu!).

Mpexnae Bcero, BNacTb OOSIXHA BBECTU 3P EKTUBHbIE MEXAHN3Mbl MOTUBALIUN K
HenpepbIBHOMY COBEPLEHCTBOBAHUIO BCEX CBOMX OpraHun3auunii. [Npu aToM B yCNoBMaX
Kpu3nca, B yCNOBUAX AepuumntHoro 6roaxerta BoBce He 0643atenbHO HeCTU bonbline
3artpartbl. Ecnm rocynapcteo 0Co3HaeT BaXHOCTb COBEPLEHCTBOBAHMS CBOMX OpraHn3auni,
OHO OONXHO caenatb BCe BO3MOXHOE Ans obecneyeHns nx NnpectuxHocTn. Bnactb gonxHa
yBaxartb Takue npeanpusatus n ux JOCTUXEHNS HE MEHEE, YeM CMOPTCMEHOB 1 apTUCTOB, a,
cneposaTtefibHO, MOXET YCTaHOBUTb rapaHTUPOBaHHYIO CUCTEMY Harpag, roe Ha HUXHUX
YPOBHSIX - FpamMoThbl, MOTOM Meaanu, OpaeHa, a Ha caMoM Bepxy (obnamaTtens Harpanpbl 3a
cosepweHcTso EFQM) - Bbicwune Harpanbl cTpaHbl. Ecnu rocynapcteo yBaxaeT opraHmsaumu,
KOTOpPbIE CTPEMSATCS K COBEPLUEHCTBY, OHO OOJIXHO UM OOBEPSATb, &, CNefoBaTebHO, MOXET
0cBOOOAMTbL OT KOHTPONS U HAA30pa: YEM BbILIE YPOBEHb, TEM MEHbLUE KOHTPO/b, BMNIOTb A0
ero nonHom oTMeHbl. COBEPLIEHHbIM OpraHn3aunsM rocyjapcTBo MOXET rapaHTMpoBaThb CBOKO
3awWwmTy, 0COBEHHO OT PENAEPOB: YEM BbIlLE YPOBEHb, TEM Bbllle CTEMEHb 3aWmnThl. Hy 1,
KOHEYHO, eCc/ rocy1apcTBOM NPenyCMOTPEHbl Kakne-nmbo npedepeHumm, nx cneayet naBatb
NCKNIOYMTENBHO NoA 0653aTEeNbCTBO NOAHATLCS HA OYEPEaHYIO CTYMNEHbKY COBEPLIEHCTBA,
€CTECTBEHHO, C NOATBEPXAEHNEM BbINONHEHMS 00653aTENbCTBA.

N 3pecb MoxeT 6blTb 90PEKTUBHBIM KOMMIEKC MEPONPUSTUIA, MPUBEAEHHDIA HUXE:!
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* pa3paboTka 1 BBeOEHNE B OEACTBME MEXAHM3MOB MOTUBALUUN COBCTBEHHMKOB,
pyKoBOOMTENEN U NepcoHana NpeanpuaTuini K HenpepbiBHOMY COBEPLIEHCTBOBAHMIO C Y4ETOM
nydlen NpakTuku;

* cOOecTBUE OesATeNbHOCTU NPOPECCUOHANbHBIX 00WECTBEHHbIX 00 beANHEHW, UMEIOWMX
LieNblo pas3BUTNE OBMXEHUS 32 COBEPLIEHCTBO M KA4eCTBO;

* BBEEeHNe B 3aKOHbI O LLEHTPasbHbIX M MECTHbIX OpraHax UCNOMIHUTENbHOM BNacTu
0653aTenbCTB N0 COAEVCTBUIO NPEANPUSTUSIM B COBEPLIEHCTBOBAHWM;

* COOECTBUE PA3BUTUIO MHAPPACTPYKTYPbI MPEAOCTaBNEHNS YCNYr NPeanpusaTUsIM B
HEeNpPEepPbLIBHOM COBEPLIEHCTBOBAHMWM.

* CO30aHNe 3P PEKTMBHOWM HALMOHANBbHON CUCTEMBI BbISIBNEHMS, 0606WeHNs 1
PacnpoCcTpaHeHUsl MHPOPMALIMK O NyYliein NpakTUKe [eN0BOro YyCOBEpPLWEHCTBOBAHUS;

« 06y4eHme BbICLIEro PYKOBOACTBA rOCYNapCcTBa, B YACTHOCTYM rOCy0apCTBEHHbIX CNyXalimxX
NepBOro paHra, No BoONpocam kayecTsa v AeN0BOro (OpraHM3aLMoHHOr0) COBEPLIEHCTBA;

 obecneyeHne NepenoaroToBky 1 atTecTaunn (cepTudoukauunmn) npenogasatenei ANCUNMINH
MEHeOXMEHTa, B HACTHOCTM MEHEOXMEHTa KayeCcTBa 1 UX NPMU3HAHUS Ha MeXOyHapOaHOM
(eBpoONEenckoM) ypoBHe;

* NPOBEAEHNE Ha NapnaMeHTCKOM YPOBHE CNyLwaHuiA No BONPOcam MoBbIWEHNS
KOHKYPEHTOCMOCOOHOCTM HALUMOHANbHON 9KOHOMUKW Ha NPUHLMNAX HENPepPbIBHOMO
CMCTEMHOr0 COBEPLIEHCTBOBAHMS (C NPUBNEYEHNEM NPeacTaBUTeNen NpeanpusaTuii, KotTopble
yXxe nobunucb Npu3HaHUs Ha eBPOMENCKOM YPOBHE);
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* NPUHATNE 3aKkoHa 06 OCHOBAaX FOCyAAPCTBEHHOM NOALEPXKN PA3BUTUS OABUXEHNS 3a
LEN0BOE COBEPLIEHCTBO M KA4eCTBO.

A ecnv B oBYX CnoBax, T0 Heob6xoanMo [obuTbes, 4Tobbl LENOBOE COBEPWEHCTBO 1 KAYECTBO
npeepaTuUnmch B obleHalunoHanbHyio naeto. 91a naes yHmeepcanbHa ans nodbix
HauVOHaNbHOCTEW, NapTUiA U TEeYEHWA, BepOMCroBEeAaHUS U FOCYapCTBEHHOrO cTpost. M oHa
MOXET CTaTb OCHOBOW ANs 06 beanHeHusi n obecrneveHns Ka4ecTBEHHOr O CyWeCTBOBaHNS
BCel CTpaHbl, Bcex ee noaei. Peub naoet o dpunocodoun, o Lensx pa3sutns obwectea. C
LPYrov CTOPOHbI, KAYECTBO U 1€/1I0BOE COBEPLIEHCTBO - 3TO MOLHbIA MHCTPYMEHT,
npakTuyeckas Hayka, NO3BONSIOWME OLEHNTb NOTEeHLMaNn opraHn3aumnm, HanpaBnTb ero B
HY>KHYIO CTOPOHY, MOMOYb Pa3BMBaTHCS 1 COBEPLIEHCTBOBATHLCSI.

Pestome. KomnaHuu (Kopnopauuun), yooBneTsopsioLL e CBON 3auHTepecoBaHHble
CTOPOHbI, CNOCOOCTBYIOT AOCTUXEHUIO FNaBHOW Lienu rocynapcrsa — yA0BNETBOPEHMUIO
BCeX ero rpax,paH. Yem 6onbLue B rocygapcree ycreluHbIX CoOuManbHO OTBETCTBEHHbIX
KOMMaH1i, TeM BbilLe BEPOATHOCTb YNyulleHUs1 KayecTBa XXU3HU B 3TOM rocynapcrsee
(kaK B HacTosiLLEM, Tak U B Oyayuiem). Ucxons U3 aToro, B KaX,40W CTpaHe O4HOM U3
rnaBHbIX U NPUOPUTETHbIX 3a4a4y BNacTU A0/XKHO cTaTb akTUBHOE coaenCcTBMEe pa3BUTUIO
o6L,eHaLMOHaNbHOr 0 ABMXEHUSA 3a Ae/I0BOe COBEPLUEHCTBO U Ka4yeCTBO, BOBJIEYEHUIO B
3TO ABUXEHUe MaKkCUManbHOro Yyucna npeanpusTMn, opraHnsauun u yupexameHun.

3aknuyeHune
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5 TPpakTatoB O BOCX0OXOEeHUu K nqueﬁ XNU3HU

AsTtop: Kanuta lNeTtp
06.10.2010 00:58

Lo Tex nop, noka MUCCHen OenoBbix KPyroB peanibHO He CTaHeT coumanbHO OTBETCTBEHHOE
OTHOLWeEHWMeE K 06lWwecTBy, a noaasnsowee 60NbWMHCTBO OpraHn3aunii (NpeanpusaTui,
y4YpeXOeHWin) He AOCTUMHET CywecTBEeHHO 60ee BbICOKOr0 YPOBHSI COBEPLIEHCTBA, HKaKas
MOCTCOBETCKAs CTpaHa He CMOXeT [NoOMTbCS CaMOLOCTAaTOYHOCTU 1 ObITb CHACTNNBOM B
CMCTEME COBPEMEHHOro MMPOBOro coobuiectsa. A oTctofa BblTekaeT oaHa u3 Hanbonee
BaXHbIX U MPUOPUTETHBIX 3aaad noboi Bnactu, 3aboTsweiics o NpoLBeTaHUm rocynapcTaa.
OTa 3apaya 3aknyaeTcs, npexie BCero, B CO3AaHnM MOTVBOB U YCNOBUIA A5t BOBIEYEHUS B
npoLiecchl HENPEPbLIBHOIO CUCTEMHOMO COBEPLLEHCTBOBAHNS BCEX CBOUX OpraHM3aLii.

Mbl camu CTpOUM TE€ MNP,

oe npoxwueaem, 00 nopeobl,

N TONbKO caMm N3MEHUTb

Mbl cMOXEM Mup, rae Byaem Xutb.
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