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N3 BCcex KOHCTPYKTUBHbLIX MOaeNnen opraHn3aLMoHHOro ynpasneHus - asTOpMTapHoOM, KonnermanbHOW,
noanepXuBaroLLEen U pasBMBalOLLLEN - aBTOpPUTapHas siBNsieTCA camou apesHeln. OHa Oypet cywecTtBOBaTb
BEYHO, MOCKO/IbKY OTpaxaeT BeYHO CYLLEeCTBYIOLLMIA NPUHLMN nepapxun. OaHako npaBuibHoOe
NOCTPOEeHMe aBTOPUTAPHOMN CUCTEMDI - HENpPOCcToe UCKyccTBO.0 [l

HeBa>HO, N0 KakoMy NpUHUMUNY NOAN NOAHMMAIOTCS HAaBEepPX B aBTOPUTAPHON CUCTEME.
BaxHo, 4TO OHM BbICTpaMBaOT NMPaMuaanbHyto CTPYKTYPY, B KOTOPOM Ha BEPLWINHE
Haxo4MTCSA TONbKO OOUH YenoBek. B LeHTpanbHyo hopMyny aBTopuTapruaMa BXOASAT TpU
cnosa: 4, Cuna n BnacTb.

Anexkcanpipa KoyeTtKkoea

«S1» - 06sA3aTeNbHbIA KOMNOHEHT. CornacHo KeNbTCKO CMCTeMe BOCMMTaHNS KOPOen, K
NMOepcTBYy B aBTOPUTAPHOW CUCTEME YeNIOBEKA HYXHO TWaTe/IbHO rOTOBUTb, pa3BunBas
KayecTBa, KOTOpble NOMOryT eMy OQHOMY BblAEPXMBATb YyOOBULIHYIO Harpy3ky. BTtopon
KOMMOHEHT aBTOpMTapn3mMa - «cuna». [lsuratenem B aToii MOOENn SIBNSIETCS cuna B Ntobom ee
BOMIOWEHUN - oM3nyeckas, AyXOBHas, MEHTanbHas 1 1. O. Y nuaepa oHa OonXHa bbiTb
BblpaxxeHa B Hanbonbliel cTeneHwn, Toraa ero Bnactu xeatuT Ha ntoboe Konmy4ecTso
NOAAaHHbIX - 3TO TOXE OYeHb APEBHUN NPMHUMM. HakOHeL, TPeTUii KOMMOHEHT, «BNacTb» B
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LOAHHOM Cny4yae onpenensieTcs UCKMOYNTENbHO Kak BO3MOXHOCTb U3MEHEHUS Yy KOro
NOBELEHNS - BHE BCSKON hOpMbl 1 aTprbyTUKN.

Ba>xHO NoHMMaTb, Y4TO MOCKOJIbKY OCHOBHOW LIEHHOCTbIO aBTOpUTapu3mMa siBfsieTcs BnacTb,
6u3Hecy oH Boobwe-To Yyx . O6 adopekTUBHOCTIN, NoKasaTensix n JOCTUXEHUN Liene
HY>XHO 3aB0TUTbCA crieumanbHO: NoAM B aBTOPUTAPHO cucteMe He ByayT NMeTb YCTaHOBOK
Ha NoNy4YeHne Kakoro-To NparMaTmuyeckoro pesynbrara, Hanpumep, Lo06aBNeHHON CTOMMOCTMW.
Bcsa cnctema onvpaeTcst Ha BnacTb 1 onepupyeT BnacTbio. Jlyywe noHATb 370 nomoraet
cnepnytowas UnnCcTpauus: yMHbIA YENOBEK B aBTOPUTAPHOM CUCTEME HUKOr Aa He caenaet
Kapbepsbl, ecnv oH cnab. «CoBETCKMIA MHTENNIMIEeHT», KOTOPbIA OTAAeT NPOAyKTbl CBOEro
Tpyna (No3BONsis, HaNnpuUMep, PErMCTPMPOBATbL NATEHTbI HA YYXO0e 1MS) CTAHOBUTCS B TAKOM
KOMMaHUM 06 bEKTOM NMOCTOSIHHOMO OPraHNM3aLUMOHHOI0 HACUIUS - «OWaabio ONSI BOVHbI».
«Jlowanbmn ans napana» 6ynyT coBcem apyrve noan. MoaToMy aBTopuTapraM He NMOHSTEH
COBPEMEHHbIM MOJIOAbIM MpodbeccrmoHanam. X LeHHOCTHbIE YCTaHOBKMW: 3P PEKTUBHOCTD,
NOXOLHOCTb, CKOPOCTb, CMbIC/ - BOODLE HE CBOMNCTBEHHbI aBTOPMTApPHbIM cuctemam. Mo ceoeit
CyTU aBTOPUTAPN3M SIBNSIETCA MEXaHUCTUYECKOM, HeryMaHHo Moaesnbio. Yenosek B Heit
BooOLLEe He BOCMPUHMMAETCS Kak NIMYHOCTb, Kak TBopeL. bonee Toro, cuctema bynert
MbiTaTbCs NOOLIM NMyTeM N36aBUTLCS OT MPOrPECCUBHBIX U TBOpYecKUx noaein. OHa He To
4TO6bl MOA03PEBAET MX B NPenaTenbCTBE NN HENOSNIBHOCTMW, HO MOHUMAET, YTO TBOPEL,
BHYTpPEHHe cBOHOLEH U ero N3MEeHNTb yYXXe HEBO3MOXHO. ABTOopuTapHas cuctema
OpPVEHTUPOBAHA Ha ABa kflacca 3aHATbIX: «Kaapbl» U «4enoBeyeckne pecypcbl». OHM
4yBCTBYIOT Ce051 KOMGOOPTHO - M HE HYXHO NpUHUMaTh peleHust n 6paTb Ha cebs
NONHOMOYMS. ECTECTBEHHO, 3TO HE OTHOCUTCS K NNAEPY, KOTOPbIA LONXEH NpUHaanexatb K
TUMY «4eNOBEYECKUiA KanmTarn».

B kakux cnyyasix aBToputapHas cuctema byneT BoivrpbilwHoM ans 6usHeca? Toraa, koraa
yCnoBusiMu ycrnexa aToro 6rusHeca siBNsSIt0TCS OCHOBHbIE CBONCTBA aBTOPUTAPHbIX CUCTEM -
NnopsaoK, CTabUNbHOCTb M 3KOHOMMS. Kak TONbKO BU3HECMeEHY 3axo4eTcs CTabunbHOCTH, OH
LOJIXEH - B TON M MHOM CTEMNeHn - NOCTPOUTb aBTOPUTaPHYO cucTemy. MNponncatb
npoLiecchl, BBECTN TOTaNbHbIA KOHTPONb, NPUHATL Apyrue Mepbl Ans 6ecnepeboinHoro
PYHKLMOHMPOBaHMS MalWwuHbl. iMnepun orpoMHOro pasmepa HensbexHo HyXaalTcs B
aBTOpUTapHOI cucteme. Jlet aBaauath NATb Ha3an B TPAHCHALMOHANbHBIX KOMMAAHMSIX
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aMeprIKaHCKOro MPOMCX0XAEHMS HAYanochb Tak Ha3blBaeMoe «6ercTBo B 4EMOKPATUIO», KOraa
LEeHTpanbHOEe PYKOBOACTBO CTaN0 AaBaTb OOMbLYO CAMOCTOATENBHOCTb PErMOHANbHBIM
6u3Hec-eaMHMLAM. DTO NPUBENO K YXYAWEHNO nokasaTtenein 60NbWMHCTBA aMepPUKaHCKMX
TpaHCHaUMOHaNbHbIX CUCTEM, BbITECHEHWIO UX €BPONEACKMMI N BOCTOYHBIMI KOPNOpaUnsamu.
N pBa ropa Hasapn B 3anafgHbix Nybnvkaumsix npo3syyan npusbie: «Hasan, B aBTOpMTapu3Mm, -
ybepurTe KOprnopaTmBHYO AEMOKPATMIO».

Bnaronaps cBoeMy OCHOBHOMY CBOMCTBY - cO34aBaTtb U nNogaepXueaTtb Nopsaok -
aBTOpUTaApHas cucTemMa OTKpbIBAET MyTb HECKOJIbKUM KOPNOpPaTUBHbBIM CTPaTErNsIM.
Bo-nepBbix, KpyrnHOCEPUIMHOE U MACCOBOE NPOU3BOACTBO - KOHBenep. dopmoin peannsaumm
KOHBeepa siBnseTcs bropokpaTtuns, 1 Apyrux aoPeKkTUBHbIX OOPM ANs HEro noka He
co3naHo. CyulectByeT, npaBaa, becnpeLeneHTHbIn aKcnepuMeHT KoMnaHum Toyota, koTopas B
KaX. oM 13 CBOMX nogpasfenieHnin nbiTaetca co3naTb He NPOCTO «KPYXOK KavyecTea», a
CBOEro pofa NoAesoyHy MacTePCKYo, rae B peXume pyYyHoi cOopkm co3parTes
onpeneneHHble y3nbl. OOHaKo aTO CKOpee UCKKYeHne, NoATBeEpX Jatouee npasuno, -
coyeTaHue pasBuMBaroLEen MOLENN N KOHBENEPA MOXET AaTb Yy[4OBUIHbIE pe3ybTaTbl B BUAE
HeyrnpasnsgeMbiX U34epXeK N OTKNOHEHWI NO YPOBHIO KayecTsa.

KoHBeepHbIM crnocoboM MoXeT BbiTb OPraHn30BaHO He TONbKO NMPOMbIWIEHHOE
NPoun3BOACTBO, HO 1 N0OOE BbINOMHEHNE NOTOYHbIX 3aAaHunii. Hanpumep, B cdoepe ycnyr: kak
TONIbKO YBENMYMBAETCS KONMYECTBO NOTpedbuteneir, paHo nam Nno3LHO BO3HMKAET
KOHBelepHas cuctema. bonee toro, 6€3 MCNONb30BaHUS MOWHOCTY KOHBEepa BoobLwe He
MMeeT CMbICNa BbIXOANTb HA MAcCOBbI CEFMEHT, BElb MMEHHO KOHBEWep No3BonsieT
ynpaBnsaTb Aaxe MENKUMU n3pepxkamu. Y4eT 3atpaT Ha Kax.aom paboyem mecte CTaHOBUTCS
BO3MOXXHbIM TOJIbKO B 3TOM cnyyae. MNonbiTainTech y4ecTb 3atpaThl y TBOpLA - OH HEN36eXHO
4TO-TO NIOMAET, NepeaenbIBaeT, AE3aBYNPYET U T. A., U OCTAHOBUTb 3TO HENb3S, NOCKOJbKY OH
OTBeYaeT 3a KOHEYHbln pedynbTat. Bropas ctpaTterusi, B KOTOPO BbIrOAEH aBTOPUTAPUIM, -
NOCTPOEHNE CUCTEMbI YNPABNIEHNS KAYECTBOM, KOTOpas He paboTaeT 6e3 ToTanbHON CUCTEMBI
KOHTPONS 3a nokasatensmu. HakoHew, TpeTbs cTpaTerns - npoueccuHr. Korna koMmnaHus B
npouecce pocTa AenaeT war B MacCOBbIA CErMEHT, OHA YNMPAETCS B KPaWHIO0

HEea PEKTMBHOCTb B3aMMOLENCTBUIA BHYTpK cebsi. BosHnkaeT He06X0AMMOCTb 3T
B3aVMOLENCTBMSA NPONMcaTh, U POXAAETCA NPOLECCUHT - TpeboBaHne nopsaka n KOHTPons
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3a NopsiakoM. B yeTBepTyto rpynny nonanaeT aHTUKPU3NCHOE yrpaBieHne, Koraa B yCNOBUSIX
NCTOLLEHHBIX U Pa3pyLIEHHbIX PECYPCOB cucTeMa 0653aTeNbHO AONXHA HAXOANTLCS B OOHNX
pykax npu ToTanbHO 3KOHOMKM MO BCEM CTaTbsM bBloaxeTa. ABToputapHas cuctema sceraa
Obina 1 byneT camol feweBo 3 BCEX CUCTEM ynpaBneHus. 3atpaThl Ha ee CoaepXaHme
MUHVMaNbHbI, CKOPOCTb BENMKA, OHA MOHSTHA, NOrnYHa, NpocTa 1 uMeeT 60NbLWOo psaa
NPENMYyLLECTB.

Ho npu Bcex nntocax aBTOPUTAPHON CUCTEMbI, KOTOPbIE MPOSIBNAIOTCS B ONpeaeneHHbIX
cTpaTerunsix ynpaBneHus, y Hee eCTb OfMH 04EHb CYLECTBEHHbIA MUHYC - Ha
0EecsTOM-OBEeHanLaToOM roay XW3HU aBTopUTapHas cCUCTeMa HauynMHaeT CTPEMUTENIbHO
BblpoXaaTbcs. MNpuynHa TpyaHo ycTpaHuma, nbo 3akno4aeTcsl B CaMoil ee CyWHOCTH -
dhopmManmaaunm u bropokpaTmyeckmx pernameHTax. KoHeyHo, MOXHO y4ecTb U3MEHEHMS
cpefbl - HO TONbKO Te, KOTOpble NpeanonaratTCs Ha MOMEHT HanncaHust pernameHToB. A
13-3a Hen3beXXHbIX NMPOLECCOB XaoTu3aunm 6U3HeC-NPOCTPaHCTBA OTK/IOHEHUS NoOO0I XMBOW
CUCTEMbl BCEra yBenmynBalTCs, U XecTkne pernaMmeHTbl HensbeXXHo Ha4ynHalT AaBatb
cbol.

OpnHo n3 cnencTeuin abecypaHOW, ppaumoHanbHoi 6ropokpaTmaaumm (0 KOTOPO Nucan ewe
Bebep) - nerpapnaums nepcoHana. B nnyHbix nnaHax coTpyaHUKOB OOHOM N3 KOMMNaHWI
BUIENa HopMaTMBbl MO IMYHON NOSNIbHOCTY PYKOBOAMUTENIO NoapasaeneHus. MonobHblin 6pen
POXOAeTCs BO MHOXECTBEHHbIX TOYKaX, U CUCTEMAa HA4YMHAET CTPEMUTENIbHO NPUXOAUTL B
ynagok: Noan TepPSIoT CMbICN Tpyaa. He noHMMas, 3a4em OH BbIMONHSET T€ UKW VHble
onepaumnu, YeNoBeK OKasbiBaeTCs nepem BbIOGOPOM: YATU N3 KOMNAHUN UK OTKOYMTLCS. YBbI,
yalle BCEro oH oTK/4YaeTcs. Ha necatom-gBeHaauaToM rofy BMECTe C pa3nioXeHneM
aBTOPUTAPHOI CUCTEMbI NTIOAN NPEBpPALLAOTCS B TYMbIX CONAaT, «Mnylwe4yHoe Msico». [oyemy
COBPEMEHHBI CneumanucT K aBTopUTapHOMY yrpaBieHnio OTHOCUTCS KpaiiHe pe3ko? OH
MOHMMAET, YTO LIeHOW paboThbl B CUCTEME TAKOro Tuna 6yaneT OH caM - ero Xu3Hb, ero aywa,
ero npogoeccroHanunam. Ml cuctema oeicTBMTENBHO MOXET ero paspywmnTb. VIMEeHHO noaTomy
B aBTOPUTaPV3ME O4YEHb BaXXHO KaXAble CEMb-BOCEMb NIET MEHSITb YMPAaBNAOWEro, MHave
npoLiecchbl 610pokpaTmM3aummn 1 paspyeHnst CTaHOBSATCS HeobpaTUMbIMU. HaumHaloTCs Xe OHY
C camoro ynpasnsiowero, KOTopblii MOc/e onpeneneHHOro cpoka npasneHnst o0co3HaeT cebs
6eaHakasaHHbIM U HEMOrpewWwnMbIM. Y HEro MeHSIeTCSl OTHOWEHUE K NIIOASM, OH HA4YMHAET KX
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yHMXaTb - 0COOEHHO TeX, KTO 3Han ero Koraa-to Apyrum (O4eHb OMacHbIi MOMEHT ANS YNEHOB
KOMaHabl NepPBOro nmua).

N3bexaTb MppaumnoHansHoi 6lopokpaTnsaunm noMoraeT NnocTPOeHne rmbKux pernameHTos, B
npoLiecce KOTopbix Heobxoamnmo cobnonate psa npasun. LleHTpanbHbI CTBON NPMKA30B 1
3aKOHOB, KOTOpPbIE N0AM HE MOTYT HapylwaTb, AONIXEH OblTb XECTKUM, HEN3MEHSIEMbIM -
«MepTBbIM». 10 x04y OTBETBNEHUI K AenapTamMeHTaM 1 OTAeNnam Lo/XHa HapacTaTb CTeneHb
«XMBOro», KOTOpas LOCTUraeT MakCMyMa Ha ypOBHE OTAENbHOro CoTpyaHuKa. MonyyaeTcs
Tak Ha3blBaEMOE «PErnamMeHTHOe AEPEBO», C XECTKMM CTBOJIOM U rMOKUMK BeTBSMU. Takomy
LEepeBy He CTpaleH BeTep NepeMeH, ero BeTkM ByayT rHyTbcs, HO He nomaTbes. K
COXalNeHuno, B POCCUINCKON peanbHOCTU Yalle BCero nonyyaeTtcst HA060poT - Mefkne BETKM
3aKOCTEHEeBLlWe, a CTBOJ BECb r'MOKUiA 1 kavatowwumiics. Ho nepeBo He MOXET fepXaTbCsl Ha
NINCTbSAX, OHO AONKHO CTOSITb HA KOPHSIX.

Jlorvka coBpeMeHHbIX pernameHTHbIX aAMUHUCTPATUBHbBIX OTHOLWEHWUI 3aK/TK04aeTCs B TOM,
4T0ObI HE JaBaTb 6IOpokpaTmyeckomy abcypay NornoTUTb PSAOBbIX PABOTHNKOB. PaccMoTpum
NMOCTPOEHME TakKuX OTHOWEHWI Ha NpMMepe O4HOro U3 KPYrHbIX POCCUNCKNX
oMCTPUbbLIOTOPOB. BO BCEN KOMNaHUM TaM OYEHb XECTKO OTCNEXMBAIOTCA HE TONBbKO Yachl
npuxona n yxoga CoTPYAHUKOB, HO U NepEMELLEHNS UX BHYTPW 30aHUIN - ABEPU OTKPbIBAKTCH
TONbKO MarHUTHbIMU KapTo4yKamun, KOTOPbIE €CTb Y KaX4oro. Ha yposHe oenaptameHTa
CyLLecTBYeT ornpeaeneHHas cteneHb cBoboabl - pykoOBOAUTENb AenapTaMeHTa MOXEeT NPpUiATu
K OUPEeKTOpY M NPeanoXunTb U3MEHUTb MNaHbl B CBA3W CO CKaabiBaloWmMMNCS
obcTosiTenbcTBaMM (HO NPUHMMAThL pelleHne Bce paBHo byaeT anpekTop). Ha ypoeHe
HayanbHMKa oTaena ceobonbl ewe 6onble - y HEro eCTb HECKO/IbKO CMOCOB0B AOCTUXEHNS
Llenn, KOTopble OH BONEH BbIBUPATb, HE COrnacys CBov OeiCcTBMS C pyKOBOACTBOM. HakoHeL,
PAO0OBOW COTPYAHMK MOXET OOCTUraTh MOCTaBMIEHHbIX LIefIeli CAaMOCTOATENbHO, KaK eMy
3abnaropaccyanTcs.
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ABTOpUTapHas MOAENb - 3TO ernneTckas nupamMmaa, CMMBON3upytowas ctabunbHocTb. Ecnm
y Bac NpocTon Nnpoduib NPON3BOACTBA, HE3NACTUYHbIA CMPOC, KOTOPbIW CylecTByeT Bceraa, -
NOCTPONTE aBTOPUTAPHYIO CUCTEMY, NOAOEPXMUBANTE B HEN ONPEeLENEeHHYIO CTENEHb XNUBOro B
pernameHTax - n oHa byneTt cylwectBoBaTb BEYHO. MexaHn3Mbl MOCTPOEHNS 3TOW 1N APYruX
MOJenei opraHn3aunoHHOro NoBeneHNst Mbl pa3bepem B crenyrowmx Homepax
«BbusHec-xypHana».

OnybnukoBaHo B XypHane "BusHec-xypHan" Ne14 ot 19 Nions 2005 r.

ABTop: AnekcaHapa KoyetkoBa, [Mpodeccop NHCTUTyTa BM3Heca n oenoBoro
afMUHUCTPUpPOBaHNa AkanemMmm HapoaoHOro Xxo3ancTea npu npasmtensctee PP no
HanpasneHmam «CoumnanbHasa Nncnuxonorusa ynpasneHns» n «OpraHnsaunoHHoe NoBeaeHne».
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