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BTopoii ron noapsin s y4acTtByto B KoHhepeHumn B KpacHosipcke , 1 oba pasa Hanbonbluee
BreYaT/ieHMe Ha MHOMMX NPOU3BOANT MHCpOPMaUUst 0 NpeobpasoBaHmsX, KOTOPbIE BOT yXe
HECKOJIbKO NIeT OCYLECTBNSAOTCS HA Hebonbwoin MebenbHol oabpuke B HEOONbILOM ropoae
YepHoropck (Xakacus, 20 kM oT AbakaHa). Bo rnase atux npeobpasoBaHuii — reHepasbHblii
anpektop, Hectepos B.H., yenosek, ysnekwuinca ngesammn g-pa IlemmHra n mogenbto
NPOM3BOACTBEHHON CUCTEMbI TONOTHI, U HAYaBWWA aKTUBHO BHEAPSATb UX HA CBOEM
npeanpuatnn. Ha koHgepeHuun B KpacHosipcke OH pacckasbiBan 0 HOBOW CUCTEME OonnaTthl
Tpyda, BBEOEHHOW B KoMnaHum «4epHoropck-Mebenb» npumepHo nonrona Hasag. OHa
OCHOBaHa Ha Tpex NpuUHUUnuanbHbiX NO3ULNAX.

Bnagunmup Llinep , xypHan "Metonbl MeHenxmeHTa Kayectsa" (Mockea, nioHb 2008 r.). P
a3MelleHo y Hac
10 nonga 2008 r.

1. CoTpyoHMKaM Hago NNatuTb XOPOLWYIO (N8 AaHHOro pernoHa) dapnnaty. B komnaHum
cpenHss 3apnnaTta npon3BoACTBEHHbIX paboumnx 17000 pyo.

2. dopmmpoBaHne 1 pacnpeneneHne 3apnnatbl 4OXHO ObiTb CNPaBeaNUBLIM, OTKPbLITbIM, U
LONXXHO MOTMBMPOBATb COTPYAHMKOB Ha BbICOKOE KayecTBO paboTbl. BoT 4TO npennoxun
B.H. HecTtepos:

V3 noxona komnaHuu, rNnoJiy4eHHoro B paMkax OT4HeTHoro riepuoga, Mbl BblHUTaem Bce
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pacxonbl, HEOOX0ANMbIE A/15 XU3HEAESTENbHOCTN KOMINaHUN - PACX0Abl Ha Marepuassl,
MOCTOSIHHbIE pacxodbl, Hanoru, npubbisb, n BCE, 4TO OCTa/10Ck, AENM MEXAY BCEeMU
COTpyAHUKaMU, rnporopLNOHasIbHO 3apaHee CornacoBaHHOV C KaXabIM f4onev (HarnoMuHaeT
BbInnarty AveuaeHaos). Bce pacxonbl, npou3BeneHHbIe B paMKax KOMNaHum — rnepemMeHHble
BEJIN4UHBI, W TNl TOSTLKO NPubbIIb - BEINYMHA MOCTOSIHHAS, COr1acoBaHHas ¢
cobCcTBEeHHMKOM KoMnaHun. Takas cnctema cpasy npuBoaunT K HECKONIbKUM 04EBU A HbIM
cneacteusMm. Ecnu komnarnns 3apabotaet 6onbwnii 40X04, To 3apaboTHas naara Kaxagoro
COTPY.LAHVKA YBETNYUTCS MPONOPUNOHaIbHO (1P YCOBUM COXPaHEHNS MOCTOSIHHBbIMY
o6s3arenbHbIX naarexev). Ecny komMnaHusi CHU3UT 3aTparbl Ha Marepuasnbl Wi 4pyrue
pacxobl, TO Mpu MPOYNX PABHbIX KaXAbIV 10/1y4nT 60/1blUe B COOTBETCTBUMN CO CBOEV [0/EN.
Ecnun koMnaHus 3apaboTaeTr MeHbLUE, HeM yCTaHOB/IEHO 6O XXETOM KOMMaHUM, TO
Hepocrarowas cymMma KoOMreHCupyeTcs B NepByro o4epenb U3 3apniatbl reHepasabHoro
auvpektopa. Ecnn atoro Hegocrato4Ho, TO OHa BbIYUTAETCS M3 3apri/iatbl BbICIUNX MEHELXKXEPOB
n 1.4. Ecnu 3apnnartsl MeHen xepoB BCEX yPOBHeVI He XBaruT, TO B NMOC/EAHIOI o4epeb
yMeHbLaeTcs 3apraara pabo4mx.

3. Hukakux npemuii, paBHO Kak v WTpadooB U HaKkasaHWn B KOMNaHuv HeT. B koMnaHum HeT
CUCTEMbl PaHXMpPOBaHMS 1 aTTecTaumm coTpyaHMKoB. 3apaboTHas nnata CoTPyaHUKOB He
3aBMCUT OT nokasarenen otaena v NMYHOro BKnaga coTpynHuka. HakasaHmsa n npemun,
paHXunpoBaHWe N atTecTauns paspywarT COTPYAHMYECTBO U BCerga BeayT K nonbiTkam
ONTMMM3AaLNN NOKaNbHbIX MOANPOLIECCOB, YTO TOMIbKO yXyAlaeT pe3ynbTaTbl KOMNaHUN B
uenom (agodoekT cybonTmmnsauum no a-py demuHry).

Mo porosBopeHHocTM ¢ B.H. HecTtepoBbiM MHe yaanocb nocetutb KomnaHuio
«YepHoropck-Mebenb» cpady nocne KOHEPEHUUN.

Tam gencTBMTenbHO coO3JaeTcs cuctema 6epe>Kn|/|Boro npon3soacTBa: OTCYTCTBYHOT
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NPOMEXYTOYHbIE CKNaabl U HET cknana roToBon NPOayKLUKN, FOTOBYO NPOAYKLMIO
BbICTABNSIIOT HA MECTO NpeAanonaraemMoi oTrpysku. MarotosneHne mebenn noet no Mmetony
TOYHO-BO-BPEMS, MPON3BOACTBO OPraHN30BaHO W BbiPaBHMBAETCS C MOMOLLbIO KapToyek
"kaHbaH" 1 SWmnKa BblpaBHMBaHUS paboT «xenasyHka», obopynoBaHme pasmeleHo no U
obpasHbIM siyelikaM Tak, 4Tobbl MUHUMU3NPOBATL NEPEXon OT OA4HOW onepaunm K pyrow,
HayaTo npuMeHeHne KOHTPONbHbIX KapT LWyxapTta. Moet paboTa no nukemaoauun 6apbepos
MeX [y COTpyaHMKaMn, nogpasaeneHnsaMm, B Kax oM nogpasaeneHnm CucteMatTnyecku
npoBoautcs obyyeHne nepcoHana, pabotaeT «cMcTemMa Nnofayn NpennoXxeHun», 6onbloe
BHUMaHWNE yLOensieTcs BbISBNEHUIO 1 yCTpaHeHuto npobnem, niobas npobnema B KoMNaHum
BocnpuHumaetcs kak MOJAPOK - Bce 310 cnocobcTByeT BOBNEYEHHOCTU NepcoHana.

Bonbwoe BHMMaHWe yaensieTcsl B KOMNaHUN BbICTPanBaHUIO OTHOWEHWIA C NOCTaBLMKAMMU, T.K.
MMEHHO OT HMX 3aBUCUT BO3MOXHOCTb M3roTOBMEHUSI MeBeNnN «TOYHO-BO-BPEMS» U
BO3MOXXHOCTb COKpaLleHNs He3aBepLWEHHOro npon3soacTea. KonnmyecTso nocTaBWmKOB
CYLLECTBEHHO YMEHbLEHO, 3asBKM HA NOCTaBKY NOOAITCS U UCTONHSOTCS €XeOHEBHO
MUHMMaNbHbIMK NAPTUSIMKU, HeobxoanMbiMK Ans obecneyeHns paboTbl NPON3BOACTBA,
CPedHUin CPOoK XpaHeHus Matepuanos coctaBnsieT 3-4 gHs. Mo HEKOTOPbLIM NO3ULINSIM CPOK
XpaHeHMs MaTepunanoB COCTaBNSET HECKONbKO YaCOB - Takol MaTepuan NocTaBnseTcs
nocTaBlMKaMM HENOCPEACTBEHHO B NPOU3BOACTBO.

JOCTUrHYTblEe K HACTOSILEMY MOMEHTY pe3yNbTaThbl 9TUX NPeobpasoBaHnii BbIrNAAAT Tak:

[o nepexona Ha cuctemy 6epexnmBoro npom3BoacTea oabpuka BbimoNHsANA 3akasbl B
TeyeHune 15-45 oHem, Kak 3TO U NPOLOOXKAIOT AeNlaTb BCE UX KOHKYPEHTbI.
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Ceityac KomnaHus «YepHoropck - Mebenb» BbINONHSIET 3akasbl B TedeHne 2-5 gHeir. Ha
camoM gene cobCTBEHHO M3roToBNEHNE NOOOro 3akasa 3aHMMAET MEHbLUE OAHOrO OHS, a
yKa3aHHble Bbllle CPOKM CBSI3aHbl C HEOOXOAMMOCTbLIO TPAHCMOPTMPOBKM Mebenn nHoraa 3a
ThICSA4YN KMNOMETPOB.

AccopTUMEHT KoMMNaHuu Bkto4aeT 6onee 1500 nagenwnii, [ONONHUTENBHO KOMMAHUS
BbinyckaeTt Mebenb Mo nHOMBMOyanbHOMY 3akasy. B cooTBeTCTBUM C KOHUenuuei
6epexMBoro NPoON3BOACTBA Yy ANNEPOB KOMMaHNM TakXXe OTCYTCTBYIOT 3anachl, OHU
paboTaloT C HYNIeBbIM CKNTAACKMM HanoNIHEHVEM, YTO B CBOIO OYepellb BLICBOOOX OaeT
LEeHeXHble pecypcbl, 6ecrnone3Ho BNOXEHHbIE B CKNaabl, U CHUMAET PUCK HAMONHEHMS]
HennKBMOHOK Mebenblo.

B komMnaHum He roBopsiT, a peanbHo 3a60TATCS 0 NOTPebuTene: Hanpumep, OOCTaBka U1
ycTaHoBka Mebenu nokynatento npounssoantcst 6ecnnatHo no YepHoropcky, AbakaHy u
6nv3nexalmum HaceneHHbIM MyHKTaM, NNaHnpyeTcs paclnpeHne nepeyHst yenyr ons
nokynaTtensi, B TOM 4Y1cne, Npu NocTaBke HOBOW Mebenun y Bac akkypaTHO OEMOHTUPYIOT U
BbIBE3YT BCIO cTapyto (6e3 npocbb 1 4OMNONHUTENBHOM onnaTthl).

Y 0OBNEeTBOPEHHOCTN NOTpebutenei komnaHms yaenset 60nblwoe BHUMaHme. Mpn aToMm
noTpebuTenb paccMaTpmMBaeTCs Kak BHELWHWIA - MOKynaTeb, Tak U BHYTPEHHWIA - COTPYAHUKN
KOMMNaHun. 3afava, KOTOpPYo KOMNaHus pelaeT exenHeBHo: obecrneunTb Heobxoanmoe
Ka4yeCTBO M COKpaTMTb 3aTpaTbl. B Bonpocax kayecTBa MEHEOXMEHT KoMnaHum bepet
OTBETCTBEHHOCTb Ha cebsl, BbicTpamBasi CUCTEMY Takum 0b6pasoM, 4Tobbl paboynii He mor
COBEPWNTb OWNOKY.
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BeeneHne notoka e AUHUYHbBIX M3OENUIA U CUCTEMbI BbITSIMBaHMS, NO3BONIO KOMMAHNUM
COKpPaTUTb NPON3BOLACTBEHHbIE NAowaan B 2,3 pasa, MakCUMasnbHbI CPOK XpPaHEHWS FOTOBOWA
NPOAYKUMMN B MECTE MOrPy3KMN COKPaTUThb 00 48 YacoB, CTOUMOCTb HE3ABEPLIEHHOIO
NPOM3BOACTBA COKPATUTb HA NOPSLOK.

MHe 6bl XOTENOCb Ha OCHOBE YBMAEHHOIrO Ha HEOObLWOM NPeanpUsATAN B pecnybnunke
Xakacusi 0bpaTtnTb BHMUMaHWe YntaTenei Ha cneayroulee:

- HeT Hykakux  npensTcTBMiA B BULE 0CODOro pOCCUACKOro  MeHTanuTeta ans
BHEOPEHUS caMblX  NepeaoBbIX MOAene MeHeaXxmeHTa B Poccun.

- Bce, 4TO HY>XHO — [ONXKEH  HaTUCb Nnaep, KOTOPbIA "3aropuTcs”  aTUMK naesamu,
MOBEPWT CBOMM COTPYOHUKAM, 1 ByneT CTPOUTb KOMMAaHMWI0 HA OCHOBE ~ B3aVIMHOr0O
LNOBEPUS U COTPYAHMYECTBA (MNOC,  KOHEYHO, HEKOTOPOE CTEYEHNE  AOMONHUTENbHbIX
06CcTOATENBCTB).

- Camoe 3amevaTenbHoe, 4TO 9 yBMAEN B HepHOropcke — 370 OrOHEK B rnasax
MEHEeOXEPOB 1 COTPYOHUKOB, KOTOPbIM  HpaBMTCS paboTaTb B 3TOW KOMMAHUN.

B 3akno4yeHmne Bbickaxy KpamosbHyto (ans cneunanuctos no ctaHgaptam MCO 9000)
MbIC/Ib: 3TOW KOMMaHUN HEe Hy>XEeH CepTMdMKaT Ha CUCTEMY KayecTBa, OHa y HUX ecTb 1 6e3
Hero.

MaTepMan CBsi3aH CO CTpaHUUaMU:

Yto Takoe Lean Production
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npon3soacTeo”

O «Hure Bymeka n [1xxoHca "Bepexnusoe

bepexnuBoe nNpon3BOACTBO B AENCTBUN

AnbTepHATUBHbIA  MEHeOXMEHT

["noccapuin  Lean

Poccuinckmnn  onbiT Lean
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